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Trustees’ report (continued)

Glossary

ASM artisanal and small-scale mining

CIFOR Centre for International Forestry Research

CcoP22 Conference of the Parties

CsO civil society organisation

DFID Department for International Development (UK)

ESRC Economic and Social Research Council

FRS financial reporting standard

FY financial year

Hivos Humanistisch Instituut voor Ontwikkelingssamenwerking (Humanist Institute for
Cooperation)

GEC Green Economy Coalition

Glz Deutsche Gesellschaft Fur International Zusammenarbeit

GWI Global Water Initiative

HR human resources

ICCCAD International Centre for Climate Change and Development

ICRAF World Agroforestry Centre

IEG (LDCs') Independent Expert Group

IIED International Institute for Environment and Development

IRF Independent Research Forum

IUCN International Union for Conservation of Nature and Natural Resources

LDCs Least Developed Countries

NGO non-governmental organisation

SDGs Sustainable Development Goals

Sida Swedish International Development Cooperation Agency

UNFCCC United Nations Framework Convention on Climate Change

UNOPS United Nations Office for Project Services

WWF Worldwide Fund for Nature

IIED groups:

CCG Climate Change Group

HSG Human Settlements Group

FARA finance, audit and risk assessment (sub-committee)

NRG Natural Resources Group

SLG Strategy and Learning Group

SSMG Shaping Sustainable Markets Group
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Reference and administrative details of the charity,

its trustees and advisers
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Rebeca Grynspan (chair)

Lisa Beauvilain (retired 22 June 2017)

Filippa Bergin

Somsook Boonyabancha

Fatima Denton (re-elected 21 June 2016)

David Elston

Ahmed Galal

Michael Horgan (appointed 10 November 2016)
Frank Kirwan (treasurer until date of retirement 22 June 2016)
Angela McNaught (treasurer from 22 June 2016)
Michael Odhiambo (resigned 11 October 2016)
Lorenzo Rosenzweig

Tara Shine

Elizabeth Stephen (appointed 10 November 2016)
lan Rushby (vice chair)

Min Tang (retired 22 June 2017)

The trustees are the directors of the company under the Companies Act.

Director
Dr Andrew Norton

Registered office
80-86 Gray's Inn Road
London, WC1X 8NH, United Kingdom

Registered company number: 2188452
Registered charity number: 800066
Registered OSCR number: SC 039864

Auditors Solicitors

Crowe Clark Whitehill LLP Bates, Wells & Braithwaite LLP
St Bride’s House 10 Queen Street Place

10 Salisbury Square London

London EC4R 1BE

EC4Y 8EH

Bankers
Barclays plc
Level 27

1 Churchill Place
London

E14 5HP

The trustees present their annual report, including the directors’ report and strategic report, with the
audited accounts for the year ended 31 March 2017. This report and the accounts have been prepared
in accordance with the Companies Act 2006, the company’s articles of association and Charities SORP
(FRS102) applicable to charities preparing accounts in accordance with FRS 102: the financial

reporting standard applicable in the UK and Republic of Ireland.
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Trustees’ report (continued)

Structure governance and management

The company is registered in England and Wales as a charity (registered charity no 800066) and in the
US as a publicly supported organisation exempt from federal income tax. The company is registered in
Scotland as a charity (OSCR registration number SC 039864).

The company is registered in the UK as a company limited by guarantee (registered no 2188452) and
its activities are governed by the Memorandum and Articles of Association (dated 23 July 2008).

The Memorandum of Association restricts the company’s activities to those that are exclusively both
charitable and educational. In addition, the Memorandum of Association allows the company to invest
funds not immediately required while complying with the laws and restrictions governing the investment
powers of charities.

In the event of winding up the company, each member undertakes to make a contribution, up to a
maximum of £1.

Trustee appointment

The names of the trustees are shown on the previous page. Trustees retire by rotation; six years’
service (3+3) is the maximum, unless allowed exceptionally by the Board of Trustees. The board
annually reviews the structure, size and composition (including the skills, knowledge and experience) of
the board. The nominations sub-committee ensures that candidates of the highest calibre, with
appropriate and diverse mix of skills and experience, are put forward for selection by the Board of
Trustees. Trustee vacancies are advertised on the IIED website, charity and trustee websites as
appropriate and through IIED’s networks.

Trustees attend an induction programme before appointment to familiarise themselves with the
institute's operational activities and day-to-day management, which have a bearing on trustees' roles
and responsibilities.

Organisational structure

The Board of Trustees governs the organisation in line with its articles of association, vision, mission,
values, aims and charitable objectives, and provides overall policy direction. The board is responsible
for compliance with the legal and statutory requirements of a UK charity and of a registered company.
IIED’s Board of Trustees meets in full twice a year and three times a year as the Executive Committee.
Any board member may attend the Executive Committee, either by conference call or in person.

Members of lIED’s senior management team attend board, committee and sub-committee meetings.

Executive Committee meetings focus on company business, which includes the routine programme
work and the review of management accounts and risk management reports from the finance, audit and
risk assessment (FARA) sub-committee. Each year, the board also reviews and approves the strategy
and rolling business plan. The Executive Committee is quorate with three trustees, one of whom must
be the chair, vice chair or treasurer.

The FARA sub-committee meets three times a year to review financial performance, assurance and risk
management at lIED. It reports to the board and the Executive Committee. FARA is quorate with three
trustees, one of whom must be the chair, vice chair or treasurer, and any board member may attend.

The fundraising sub-committee reviews the progress of fundraising and business development work
against the strategy and plan, reporting to the board.

The nominations sub-committee supports the board in the execution of its responsibility to establish a
formal and transparent procedure for the appointment of new trustees, supported by an annual review
of the composition of skills, diversity and geographical focus.
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Trustees’ report (continued)

In 2016, the board carried out a governance review. It considered and adopted the review's findings
and recommendations at its meeting in November 2016, including increasing the quorum for the board
and sub-committees. The review concluded that, while some updating and clarification to the
documentation would be helpful and desirable, [IED has a sound governance structure — including
documentation — which is properly managed and understood by the board and management. This year
the board carried out a bi-annual self-assessment and from the results the board shall agree a two-year
action plan at the next board meeting.

The board delegates the day-to-day running of the institute to the director, who is supported by three
leadership teams: strategy and management, operations management and research strategy.

Board of
trustees

Strategy and
management
team

Research Operations
strategy management
team team

The strategy and management team refines and delivers IIED's strategy in relation to external needs
and opportunities, as well as internal resources and capacities. The operations management team puts
the strategy into operation and maintains a sustainable institute. The research strategy team steers the
content and maintains oversight of research elements of IED’s strategy.

The institute’s researchers work in four groups: Climate Change (CCG), Human Settlements (HSG),
Natural Resources (NRG) and Shaping Sustainable Markets (SSMG). The director, management and
the research groups are supported by two other groups — Strategy and Learning (SLG) and
Communications — in addition to operating functions reporting to the chief operating officer. In financial
year (FY17) there were two new appointments to the senior management team: director of CCG, Clare
Shakya and chief operating officer, Deborah Harris.
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Trustees’ report (continued)

About IIED

The purposes of IIED as set out in its Memorandum of Association are to advance the education of the
public by all charitable means and to promote sustainable development for the benefit of the public
through:

e The preservation, conservation and protection of the environment and the prudent use of natural
resources

o The relief of poverty and the improvement of conditions of life in socially and economically
disadvantaged communities, and

e The promotion of sustainable means for achieving economic growth and regeneration.

Progress of activities and achievements against |IED strategy can be found in the strategic report
section of this report.

IIED is a policy and action research organisation. We promote sustainable development to improve
livelihoods and protect the environments on which these livelihoods are built. We specialise in linking
local priorities to global challenges. IIED is registered as an international organisation with the
Organisation for Economic Cooperation and Development's Development Assistance Committee and
roster consultative status with the UN Economic and Social Council. lIED is based in London and works
in Africa, Asia, Latin America, the Middle East and the Pacific, with some of the world’s most vulnerable
people. We work with them to strengthen their voices in the decision-making arenas that affect them —
from village councils to international conventions.

Established in 1973, IIED has made important contributions to many milestones of sustainable
development for more than 40 years. These include the Brundtland Commission of 1987, the 2002
World Summit on Sustainable Development in Johannesburg, the annual meetings of the UN
Framework Convention on Climate Change (UNFCCC), the Rio+20 summit in 2012, the Paris
Agreement on Climate Change and the Sustainable Development Goals in 2015.

Our longstanding body of research and communications work has consolidated lIED’s reputation at the
cutting edge of environment and development and at the nexus where these agendas overlap.
Together with our broad-based network of partners, we aim to shape a future where people and planet
can thrive.

In setting our programme each year, we take account of the Charity Commission’s general guidance on
public benefit. Our trustees aim to ensure that the programmes we undertake are in line with our
charitable objectives and aims, promoting sustainable and equitable development for the public benefit.

Delivering public benefit

Our work combines research, advice and advocacy. Like an academic institute, we often publish in
peer-reviewed journals. We value our independence and our high standards of research. Almost all
our reports are available free on our website. Like a consultancy company, we often provide
national governments and international development agencies with advice on specific projects,
policies or issues. And like an advocacy organisation, we often focus on particular issues and
promote them in the public policy arena. In all we do, we focus on equitable and enduring solutions,
built in collaboration with partners at the grassroots. We aim to serve the public benefit in a number
of ways — including working in partnership, researching and analysing evidence on which decisions
for the public good can be taken, communicating what we do and the information we produce as
widely as possible and building bridges between groups and organisations that might not otherwise
come together.
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Trustees’ report (continued)
Investing in institutional performance

lIED has continued to invest in staffing, process and system changes to support increased
effectiveness. Following the recruitment of the head of business development in FY17, we carried out a
review of the proposal development process, with cross-institutional capacity building to support
implementation. We launched the contact relationship management system, built in FY16, alongside an
extensive training programme and data quality review.

Following a review of our existing human resources (HR), finance and project management systems,
the board approved investment for FY18 in an enterprise resource planning system. We will develop
this to link to [IED’s intranet (launched in 2016) for document management and to the contact
relationship management system for partner and donor information management.

Staff summary

In 2016, IIED carried out a review of staff salaries against similar organisations in the sector, which
identified that our salary structure and benefits package is broadly in line with the market. We also
carried out a review of HR policies through a gender and equality lens, which led to improvements to
family-related benefits.

lIED has an agreement with the trade union Unite.

IIED operates a broad-banded salary structure, with spinal points within the top and bottom of each
band. A new employee’s starting point on the scale is confirmed by HR, based on specific, objective
criteria. All IIED’s posts are paid within the salary scale other than two: the Director and the COO; and
the salaries for these posts are agreed by the Board.

A focus on strategy, learning and impact

At IIED, we use a results framework to plan and report on our work. This is a live, five-year rolling
document that guides planning and implementation across the institute. The results framework includes
annual targets and learning questions for each goal and change initiative. These are designed to speak
to our institutional theory of change, which identifies four key dimensions of change in the following:

e The body of evidence
e The capacity of governments and multilateral bodies to engage with the evidence generated

e The capacity of civil society organisations and the private sector to engage with the evidence -
generated, and

e The way people build partnerships and participate in local and international arenas.
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Trustees’ report (continued)

This year, the results framework strongly focused on issues of gender equality in our work, picking up
the analysis in the gender audit we conducted last year and the organisational commitments in our
gender manifesto (see ‘Mainstreaming gender’). The cross-organisational Gender Equality Champions
Network, which includes people from across the organisation, led this work.

Mainstreaming gender

IIED has worked hard over the past year to put gender equality and equity at the heart of what we
do and how we do it.

At an institutional level, we have strengthened our capacity on gender, providing gender awareness
training to 85 per cent of our staff, and gender in research training to more than half of our
researchers. We have built a gender focus into our proposal development process and provided
guidance for researchers on integrating gender into all aspects of project design and delivery.

At a project and programme level, we have integrated gender in several different ways, including:

* Increasing awareness of women'’s roles and experiences, needs and priorities. This
includes activities across multiple media and communication channels. In Kenya, we produced a
video reflecting on women's experiences in managing decentralised climate funds, to increase
understanding that poor households are more resilient when women have a greater voice in
decisions. Our ‘stories of change’ project, which documents responsible mining practices,
featured several women miners. And the October 2016 issue of Environment & Urbanization had
a special focus on women's livelihoods and women in informal employment.

Generating and sharing knowledge on gender issues. Many of our projects this year — in
topics ranging from land reform to agroecology to informal employment — included analyses of
gender dimensions or the use of gender-disaggregated indicators. We have also supported
knowledge exchange on gender among other initiatives — for example, our competitive calls for
Urban Crises Learning Fund proposals encouraged research projects with a gender perspective.
We also provided a platform for practitioners working on gender-equitable land reform to share
experiences and identify common challenges and solutions.

Amplifying women’s voices in decision-making arenas. In Isiolo County, Kenya, we ensured
that women make up 40 per cent of community climate change committees, which decide how to
invest decentralised climate funds. At a global level, we trained young women climate
negotiators and worked with the LDC Group to improve gender balance and integrate gender
issues in climate negotiations. These activities have had an impact: a paper we co-authored with
Malawi's negotiator on climate and gender was reflected in the COP22 decision on gender and
climate change; and an LDC Group delegate is now taking a leadership position in the
negotiations on gender and technology transfer.

To capture reflections and future priorities for inclusion in the results framework, the SLG conducted 12
reflective workshops with 15 research teams to reflect on the following:

¢ Have we done the right things?

e Have we done things right?

e Whatis the evidence?

o How do we know what we think we know?
o  What does this mean for next year's plans?

We have submitted our results framework report for 2016/17 to our institutional funders — Irish Aid, the
Swedish International Development Cooperation Agency (Sida), the Danish International Development
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Agency (Danida) and the UK government's Department for International Development (DFID) — as our
formal report on our use of their funding.

The major external review of IIED’s work, conducted at the mid-point of our five-year strategy in 20186,
recognised our commitment to continuous improvement in our approach to learning and impact. It gave
a strong endorsement to our approach and the impact we have, but also challenged us as an
organisation to be more strategic in understanding how we contribute to broader change processes and
to develop a more ambitious programme of work on monitoring, evaluation and learning. The full review
and |IED’s management response are on our website. We will develop more detailed plans to address
the main recommendations and action points in the review over the coming year.

Ensuring excellent communications

Our Communications Group works with colleagues across lIED to deliver efficient, collaborative and
innovative research communications that have the best chance of achieving impact, in a way that
represents value for money. This year, we continued to build on our five-year strategy, which has the
following three key objectives, designed to help us deliver on the strategy with impact and influence:

e Putting audiences first
e Creating content for impact, and
e Enabling best practice communications and marketing.

Our day-to-day work supports two kinds of activities. The first are what we call standing capacity
activities, which are designed to ensure we have a strong web platform and online community. This
year, we developed greater access to our publications database and tightened our overall web security.
As part of this skill set, we support IED international events. Last year, these included Habitat 3, the
Year of Urban, the 22nd Conference of the Parties (COP22), Development and Climate Days. We also
held a Barbara Ward lecture and our Communications Learning Week and produced over 90
knowledge products. Our online social media presence continues to grow.

This coming year, we are focusing our efforts on developing even greater understanding about what
works and what does not, so we can inform proposal and concept development more thoroughly. We
are changing our media strategy to a more qualitative approach with less, but higher impact coverage.
The Communications Group will continue to support research group-funded projects with 50 per cent of
its time spent to deliver on specific projects.
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Strategic report

Our progress to date and looking ahead.

Our strategy

IIED’s mission is to build a fairer, more sustainable world using evidence, action and influence in
partnership with others.

This year marked the mid-point of our five-year strategic period and we spent time reflecting on our
strategy through an independent external review (see ‘Analysis and assessment’ below) and an internal
discussion on changing global development frameworks. As a result of both these activities, we have
updated our strategy for its last two years (FY18 and FY19).

We remain committed to rigorous and inclusive research, evaluation and communication. And we will
continue to build on our international reputation for this type of work in natural resources, human
settlements, climate change and sustainable markets, by working towards our four research goals:

e Increased investment in locally controlled land and natural resource use
e Cities that work for people and planet

e Fair and equitable solutions to climate change, and

e Sustainable markets that work for the many, rather than the few.

In response to the changing global context, we will direct our collaborative efforts over the next two
years at fulfilling three broad ambitions that we believe can help governments and others turn
international commitments into reality at national and local levels:

e Making the Paris Agreement and the Sustainable Development Goals (SDGs) work
e Building resilient and thriving local communities through partnership, and
¢ Bringing local realities and innovation to national and global policy.

Each of these provides a cross-cutting theme to our work, integrated into individual projects and
programmes under our four core areas of research. Together, they provide a direction of change that is
compatible with IIED’s strengths — partnership, local-to-global engagement and intellectual innovation.
They serve as guiding principles for collective effort rather than a prescription for a discrete new set of
activities.

Overall, our strategy remains one of engaging for change: pushing the boundaries of research; building
partnerships to influence decisions in policy and practice; and ensuring the poor have a voice at every
level.

Analysis and assessment

Over the past year, two activities in particular have given us an insight into what our stakeholders think
of our strategy and the work we do to support sustainable development: an external review and a
stakeholder survey.

External review

In 2016, we convened a team of development experts to review IIED’s work and assess our
contribution to positive change. This external review had a twin focus, designed to help us think about
both our past and our future.

Looking back, the reviewers emphasised that IIED’s strengths lie as much in our ways of working as in
the specific environment and development issues we address, and that how we work is at least as
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important as what we do. They pointed to our pathways to impact — four consistent ways of working
that cut across our research areas and have been shown to deliver positive change. These are:

¢ Multi-stakeholder dialogue: convening networks and facilitating dialogue to share local
knowledge, build the capacity of less powerful actors and influence decision makers in policy
processes

¢ Research to policy: building on existing bodies of work and partnering with local stakeholders to
develop practical solutions that support pro-poor governance

+ Targeting policymakers: reframing the knowledge of decision makers and developing policy
frameworks to domesticate global plans and make them relevant to local contexts and realities

o Empowering the powerless: building capacity and enabling less powerful groups to get their
voices heard in decision-making arenas, share their knowledge and advocate for their priorities.

Looking forward, the review challenged us to be more strategic in understanding how we contribute to
broader change processes and to develop a more ambitious programme of monitoring, evaluation and
learning, including impact-level assessment (see ‘Looking ahead’ below).

The full review and lIED’s management response are available on our website.

Stakeholder survey

Responses to our 2017 stakeholder survey indicate that lIED is highly regarded for its research quality
and uptake, with stakeholders particularly valuing our community inclusion, partner engagement and
the accessibility and originality of our research.

Respondents were asked to rate IIED in comparison to similar organisations against three main areas:
e Building bridges

¢ Building capacities, and

o Changes in policies and practice.

The responses suggest that IIED’s particular added value lies in convening dialogue between
stakeholders and brokering the local/community dimension into national and international decision-
making spaces. This is something many respondents (especially from the South) feel is rare in the work
of other think tanks and academic institutions.

Stakeholders also rated us positively, although less strongly, for our ability to influence policy and
practice and for our methodological rigour.

A few respondents flagged the fact that formal peer review is not standard practice in all IlED research
but there may be a trade-off between complex peer review processes and encouraging the local,
participatory research that they clearly recognised and appreciated as an IIED strength.

Core research areas
Natural resource management

Our goal: increased investment in locally controlled land and natural resource use

The squeeze on natural resources, ecosystems and the livelihoods they support is tightening. This is

partly because land and resource rights lie in the wrong hands and partly because many of the people
who are close to realising sustainability lack power. That is why IIED focuses on improving investment
in local control and the sustainable management of natural resources and other ecosystems. We work
with networks and organisations in Africa, Asia and Latin America and aim to have a tangible impact in
15 countries. Together, we raise awareness of the roles that small-scale producers and local people

play in maintaining their resources, and we help identify tools and tactics to strengthen their capacities.
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We also generate evidence and build the capabilities needed to improve the policies, laws and working
practices of governments, companies and institutions.

Themes of work under this goal: legal tools; agroecology; forests; biodiversity; water infrastructure;
China in development.

Progress

NRG has worked in partnership this year to achieve changes in practice and policy at various levels.
For example, in Mozambique, our work on REDD+ (which aims to reduce emissions and conserve
forests) trialled four interventions that have led to: community forest concessions granted over 200,000
hectares of land; support to 1,500 farmers to adopt conservation agriculture; and more than 1,000
beehives distributed to raise farmer incomes from non-timber products.

Our long-term engagement with in-country partners and successful South-South exchange on
agroecology has influenced policy — for example, by shaping Peru’s new law on agro-biodiversity and
helping secure local government support for a biocultural territory in China’s Stone Village.

So, too, has our work on water. An external review of the Global Water Initiative (GWI), which IIED co-
manages, concluded that, “GWI has made remarkable progress in influencing policy on water
management infrastructure and land tenure in irrigated areas in West Africa.”

Our work on biodiversity is helping shape international decisions. The Hanoi Declaration on lllegal
Wildlife Trade and a Convention on Biological Diversity decision on sustainable wildlife management
both referenced our work on community engagement in conservation and community-based natural
resource management. And key funding agencies, including the Global Environment Facility, have
taken up our Social Assessment of Protected Areas work.

Elsewhere, NRG helped build capacity and momentum for future change at the grassroots. Our legal
tools team worked with local partners to help communities exercise their rights in the face of land
pressures — for example, by negotiating land charters that increase accountability in the way local
governments handle land investments in Senegal.

Our China-Africa Forest Governance Project has increased the evidence base and stakeholder
engagement for improving Chinese investments in African land use. For example, we supported large
Chinese companies to work with non-governmental organisations (NGOs) on community engagement
plans in various countries; we helped launch an association of Chinese timber traders committed to
legal practice in the Congo Basin; and we linked to a green procurement initiative in China.

Lessons learnt

Flexibility and long-term engagement are key to lasting policy change. Where we have helped
achieve change, it has often been through long-term engagement with strong and committed in-country
partners. When funding has been tied to tangible short-term outputs, it can be difficult to take the steps
required for lasting policy change. Last year's independent evaluation of the GWI confirmed that the
consistency provided by a single donor's ten-year commitment gave the team the flexibility it needed to
adapt to changing circumstances, enabling it to establish a widely shared focus on major long-term
impact.

Working with the business community requires a different skillset. The China-Africa space is new
for most of our partners and has required a lot of capacity building and deliberation at each step, which
takes up a lot of our team’s time. We need to ensure that our funding model allows time for the kind of

soft interactions that are needed to improve communication and understanding of project management
with our partners.

No single technical tool can do the trick. Our work on legal tools to address land rights issues shows
that, to be effective in global investment processes, national and international legal empowerment
interventions must go hand in hand with grassroots action and alliance building. Interventions may
range from establishing local accountability systems or public scrutiny of investor-state contracts to
helping citizens assess investment treaties. This broader range of interventions may require new
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alliances to tailor and coordinate politically savvy initiatives at different levels, bringing together actors
with complementary expertise in different areas of law and practice and with the ability to act at different
levels in different places.

We need to ensure long-term access and benefits after projects end. Forest Connect, a knowledge
network for agencies that supports locally controlled forest enterprises, is no longer funded (except
through the Forest Farm Facility) but the need for its services continues. The next phase of our Testing
REDD+ project is similarly needed but unfunded. With several of our large projects winding down, and
others gearing up or being scoped, we need to find a way to ensure that the capacity to maintain
beneficial systems and processes is well established and can continue once our engagement is over.
Where possible, we will look to focus on fewer, larger projects, as this will aliow us to follow up on
previous work, including tracking impact over time.

Human settlements

Our goal: cities that work for people and planet

Our work under this goal aims to achieve towns and cities that generate benefits for all residents, using
a three-pronged approach. First, we stress the needs and priorities identified by low-income groups.
Second, we aim to increase the recognition of social and environmental inter-dependencies and
relationships between urban centres, rural areas and the global environment. Third, we emphasise the
importance of local organisations and local governments making their own decisions and setting their
own priorities. We do all our work with partners — local, national and international — to ensure that our
priorities are rooted in the concerns of urban residents and practitioners, while remaining relevant to
global research and policy debates.

Themes of work under this goal: urban poverty; cities and climate change; and urbanisation and its
rural linkages.

Progress

2017 was lIED’s Year of Urban. HSG and partners led this work together, making significant
achievements, especially in our engagement with Habitat Il in Ecuador. In the lead-up to the
conference, we coordinated meetings and seminars that brought people together to discuss the new
urban agenda. This included the biennial Barbara Ward Lecture, given in 2016 by Debra Raberts, a
champion of urban climate action.

At the Habitat 11l conference itself, IIED and partners hosted several side events around current and
emerging issues — from the prospects for young people in urbanising countries to the role of
humanitarian agencies in achieving global urban commitments. We also played a facilitating role,
bringing together stakeholders who would not normally engage with each other. For example, we
helped to broker the inclusion of members of Slum Dwellers International in discussions with aid
agencies and the private sector.

Beyond Habitat l1l, another HSG highlight was documenting the process and achievements of locally
managed funds in urban areas to increase their recognition as potential partners and fund recipients by
donors and the private sector. We also joined two important global coalitions addressing urban
concerns — Cities Alliance and the Coalition for Urban Transitions — enhancing our ability to shape
global debates and policy.

Our research outputs continue to have wide uptake, with more than double the number of downloads
on the previous year (up to 73,936 from 32,978). Several of our most downloaded papers were
associated with our emerging area of work on humanitarian crises and responses in urban areas,
suggesting that we are establishing our voice and reputation on this new topic. Our in-house journal
Environment & Urbanization continues to be widely used, generating 370,000 full-text downloads and
maintaining a healthy subscription base and wide geographical reach. The October 2016 issue focused
on women'’s livelihoods and 90 per cent of its featured authors were women.

www.iied.org 13



Trustees’ report (continued)
Lessons learnt

We continue to develop our ability to broker interests between different groups. We have been
careful to avoid the agendas of community organisations being co-opted by more powerful actors.
When we work with new partners, it can be difficult to get them to understand the importance of
community organisations and meaningful local ownership of development interventions. For example,
some humanitarian groups struggle to appreciate the role that community organisations can play in
identifying and reaching vulnerable individuals as part of urban disaster preparedness and crisis
response programmes. Similarly, private sector IIED partners often regard issues of poverty reduction
and inclusion as an add-on to — or even a trade-off with — economic growth agendas. By comparison,
we would typically regard economic growth as a means to reduce poverty, rather than a goal in itself.

An expert steering group can help shape a new area of work to meet local needs. When working
in a new arena with the Urban Crises Learning Fund initiative, we found it helpful to establish a steering
group with expert representatives from various humanitarian sectors. Their input helped ensure that the
new research projects we chose to fund met identified gaps in knowledge in the humanitarian sector as
well as local needs for evidence generation and learning.

Sustaining relationships beyond the life of projects remains a challenge. We have developed
many research collaborations and, although we support researchers to sustain relationships and
contribute to academic journals and conferences where possible, the degree to which we can do this is
limited by project life spans, geographical focus, budgets and time. We try to overcome this by
continuing partnerships in new project proposals and recommending research partners to others
looking for local collaborators in new projects.

As a group, we welcome the growing external interest in urban themes, but note that much of it is
narrowly focused around ideas of smart cities, with an emphasis on economic growth. Very little of it
seriously engages with urban poverty, ensures that current and future urbanisation is more inclusive or
uses an approach to sustainability that prioritises the needs and vulnerabilities of low-income urban
residents. These changes in the external environment create a challenge for HSG in continuing to
emphasise these vital issues in a way that engages with and influences the new actors operating in the
urban space.

Climate change

Our goal: fair and equitable solutions to climate change

CCG works with and for the poor to identify and shape policy, planning and finance mechanisms that
can deliver the combined ambitions of the Paris Agreement and the SDGs. We have four strategies to
help us achieve this. First, we support the LDC Group in their climate diplomacy and domestic action.
Second, we aim to improve the governance of resilience by identifying how to change investment and
risk finance incentives and improving risk mechanisms that reach the poorest. Third, we work to ensure
that climate finance reaches the local level and that local people have more influence over how that
money is used. Fourth, we strengthen the capabilities of institutions, systems and human resources to
build equitable and climate-smart societies.

Themes of work under this goal: global climate law, policy and governance; public policy responses
for climate-resilient development; climate resilience, productivity and equity in the drylands; and
supporting climate knowledge sharing and community-based adaptation processes and practitioners.

Progress

Over the past year, CCG has focused its attention on realising the Paris Agreement's ambition. Qur
work on global climate law, policy and governance has continued to provide legal and research
support to the LDC Group's climate negotiators. This has helped boost their confidence and visibility,
ensuring that their interventions effectively influenced positions of the parties — for example, in the
transparency framework. Our new guides for negotiators have been well received: our guide for
UNFCCC negotiators and our Pocket quide to the Paris Agreement are now recommended reading for
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