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Annex: Draft detailed work plan for 2013 FGLG Tanzania 
 

What are we going to do?  When? Who? How will this be carried out?  

Output 1 Forest rights and small forest enterprise: Identifiable contributions to improvements made in key decisions about forest rights, 
capabilities and enterprise that foster locally controlled forestry (these contributions will primarily be responses to the Mama Misitu campaign). 
(Contributes to FGLG international initiative Output 1 and 2) 

Mama Misitu theme/General governance 
theme  

   

1.1 Using the documentation of the 
findings of illegal timber trade 
between Tanzania and Mozambique 
done by TRAFFIC/WWF CEAI to 
present to both governments and the 
public 

February  on wards 
 

 FGLG Tanzania with 
TFWG members and 
MMC partners 

o Organize and conduct a forest 
governance hearing 

o Presentation results of the hearing in a 
breakfast meeting followed by press 
releases  

1.2 Using the findings of a study on the 
drivers and outcomes of timber trade 
between East Africa and China and 
enhance dialogue on different 
perceptions of forest management 
and governance. (FGLG Tanzania 
fully involved in the process)  

On going activity 
 

 IIED plus FGLG in Asia 

 TRAFFIC - Tanzania 

 FGLG Tanzania 

 WWF CEAI 

o Prepare one policy brief 
o Make presentations of findings to 

Government of Tanzania and China 

1.3 Outcome monitoring of previous 
documentaries  

 

As from April onwards o FGLG Tanzania and 
partners 

 
 

o In collaboration with MMC make a 
follow up documentaries on efforts 
made by community members on 
addressing corruption in timber  trade  

o Writing field testimonies with MMC 
implementing partners and develop 
project a poster for them 

1.4 Using the findings of MMC engage 
with the private sector 

May and October o MMC partners and 
FGLG 

o Conduct two meetings/workshops and 
discuss with private sector on the 
challenges and opportunities in timber 



What are we going to do?  When? Who? How will this be carried out?  

trade 

Output 2 REDD: Identifiable contributions made to an effective and equitable national REDD+ approach and practical governance 
improvements that enable REDD+ to support PFM (Contributes to FGLG international initiative Output 3) 

REDD THEME    

2.1 Coordinating the pilot REDD projects 
and provide forum for discussion and 
come up with topical governance 
issues for advocacy 

Bi annual basis 
 

FGLG and REDD pilot 
projects 

o Supporting meetings of the REDD pilot 
projects 

o Feedback meeting on the outcomes of 
COP 17. 

2.2    o  

Output 3: Development and resourcing of FGLG – Tanzania 

3.1 Conduct quarterly meeting for TFWG 
members  

March onwards FGLG Tanzania Convener o Forum meeting to discuss topical 
issues that arises from their work and 
what support may be needed 

o Disseminating and sharing of 
information between members 

3.2 Participate in the international learning 
event in China 

March FGLG convener  o Present the video documentary on 
Tanzania-Mozambique timber trade 

o Present a draft report of the forest 
governance hearing 

o Present the research findings of the 
timber trade made  along the route 
Ruvuma-Dar 

o Present annual Tanzania FGLG report 

3.3 Participate in government 
meetings/events and share issues of 
NGO concern 

Ongoing FGLG convener o SWAP meetings 
o REDD Technical meetings 
o NAFAC meeting 

 


