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Workplan FGLG Indonesia for 2013

Output 1. National REDD+ strategy, with credible components on good forest
governance

Activities

Timeline

Roles

1.1 Develop 1 policy brief on Benefit
Sharing in REDD

Being implemented since
Desember 2012, will be
completed by April 2013

FGLG and the writer
(Dr. Ngaloken
Gintings)

1.2 Decision makers and other
stakeholders meeting to share the
findings of the policy brief (1.1
above) and identify ways forward

April-May 2013

FGLG team

1.3 Develop simple learning tool on
REDD+ for decision makers at
national and sub-national level and
grass root stakeholders. Possible
format - interactive presentation

It should be finished at
2012

Note : REDD+ manual for
grass root has been
developed by FGLG and
Centre of Forestry
Training and Education
(CFET) at 2012 ,
supported by RECOFTC

Inspirit, supported by
material from FGLG
team (lITO, FFI,
WWF, MoF)

Manual for grass root
level developed by
CFET-RECOFTC

1.4 FGD (cooperation with working It planned to be executed | Inspirit
group of CC-MoF and CC council - | at May-June 2013, after

DNPI) to review/improve learning the learning tool is ready

tool (1.3 above) by March 2013.

1.5 Training workshop using the September-October 2012 | Inspirit

tested tool (1.4 above) for decison
makers within MoF and, if possible,
including decison makers in
provincial level (echelon 2) to
increase awareness and
understanding about REDD+ and
and training for grass root
stakeholders in pilot province

FGLG team and WG
CC of MoF, CIFET-
RECOFTC for grass
root level

1.6 Map activities/local experience
on REDD+ and gender in Indonesia
— and produce a short report of the

mapping

- Workshop on woman and
REDD+

being implemented since
January 2013 , May 2013
is expected to be finished

This is additional activity,
will be done at August
2013 after mapping

FGLG team, CIFOR
and WOCAN




experience REDD+ done.
If possible will be
implemented jointly with
RECOFTC

1.7 Disseminate printed material
(1.6 above) to the relevant
stakeholders and decision makers
on REDD+ such as within MoF,
Task Force REDD+ and CC council

FGLG has developed
assessment related to “A
Guidance Note to
Integrate Gender in
Implementing REDD+
Social Safeguards in
Indonesia” and report has
been disseminated to
MoF.

Dissemination of Map of
experience on REDD+
and gender as well as the
guidance will be printed
disseminate to relevant
stakeholders at August -
September 2013

FGLG team and

Working Group of CC

of MoF

Output 2. FGLG Indonesia alumnae effectively engaged in implementing REDD+

community forest
in Java is being
documented and
will be done at
May 2013

strategy
Activities Timeline Roles
2.1 Develop a database of FGLG Have been started from FGLG team
alumnae and their current October 2012 but still Happy T.
roles/functions and how they engage | keep updating and will
in REDD+ be completed at March
2013
2.2 Develop webpages on FGLG Done at January 2013, FGLG team
alumnae work/roles attached in NRDC
website (component
FGLG), keep updating
until December 2013.
2.3 Record stories of change from e Story of change FGLG team
selected FGLG alumnae and in ENT has been
produce them in an effective product done at
form November 2012,
- Story of change in ENT site supported by
- Story of change community RECOFTC. Dewi Lestari
forest in Gunung Kidul e Record story of
Jogyakarta change




Output 3. Findings and lessons from experience relevant to REDD+ and governance
taken up by stakeholders in REDD+ initiatives

Activities Timeline Roles

3.1 Synthesize experience of being implemented, will FGLG team, writer is
REDD+ initiatives on the ground, completed at April 2013 | Mr. Wandojo

such as demonstration activities and Siswanto

voluntary initiatives in all types of
forest (production, conservation and
community forest) — and produce a
report in booklet form

3.2 Organise national workshop to May 2013 FGLG team
present results of the synthesis in
3.1 and gain commitment to
pursuing ways forward

3.3 Formulate draft country position | Has been completed, FGLG Team
with UNFCCC Indonesian delegation | for Indonesia delegation | WG of CC MoF
based on synthesis (3.1) and UNFCCC COP 18 Doha
workshop (3.2) results. December 2012
- preparing REDD+ March 2013 Members of FGLG
Submission of Indonesia for
UNFCCC October-December 2013 | Members of FGLG

- formulating country position
for COP19 UNFCCC Poland

Output 4. Analysis of gaps and ways forward in the implementation of REDD+

Activities Timeline Roles
4.1 Governance issues in REDD+ November-December | FGLG team
implementation by 2013 reviewed 2013

- Governing issue in
strengthening capacity of forest
management unit for the
REDD+ implementation in
production forest in Riau
Sumatera.

- Governing issue in Promoting
REDD+ in conservation forest:
Bidoversity conservation in
Betung Kerihun national Park
(BKNP) as the trans-boundary
ecosystem between Indonesia
and State of Sarawak Malaysia

4.2 Gap analysis carried out on REDD+ | November-December | FGLG team
implementation and ways forward 2013
identified

-Assessment/study




Note:

- For the activity 4.1, At 2013, members of FGLG will be involved in REDD+
implementation Projects such as : (1) “Strengthening capacity of forest management
unit for the REDD+ implementation in production forest in Riau Sumatera” and; (2)
“Promoting REDD+ DA in conservation forest: Biodiversity conservation in Betung
Kerihun national Park (BKNP) as the trans-boundary ecosystem between Indonesia
and State of Sarawak Malaysia”
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