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GREG-Foréts Draft Workplan 2013%

What are you going to do? What do you want to When? Who will be Who do you want to What will be your Priority
achieve? directly involved? influence by this strategy to influence? (High,
activity? [these are also Medium,
theoretical Low)
assumptions]
Output 1: Forest rights and small forest enterprise
Carry out a participatory Set up collaborative April 2013 | GREG team Local communities Training of trainers in
assessment of key natural | action-research with Model Forest people, Model local communities to
resources streams for Very | local people for Network (AMFN), | Forests (MFs) increase agricultural
Small Forest Enterprises sustainable agriculture local actors, stakeholders | production through Medium
(agro forestry). in the model forest area communities, involved in sustainable practices
VSO,IRAD, agriculture
University of
Yaounde I, IUCN.
Output 2: Legitimate forest products
lobbying to improve the Enhance policy and November | GREG Forét Policy makers Round table on the High
market regulatory regulation related to 2013 team Local people subject matter
environment for local Non Non Timber Forest MINFOF Actors dealing with
Timber Forest Products Products MINPMEESA NTFP value chain
markets and businesses
Output 3: Pro-poor climate mitigation and adaption through forestry
revise the report on Inform policy makers October GREG-Forét MINEPDED Summarize Medium
REDD+ relevance and on REDD impacts on 2013 team MINFOF recommendations and
opportunities in relation to | local livelihoods REDD national share them with
local livelihoods and committee targeted stakeholders
carbon-smart local Donors

business and submit to
IIED for publication as
occasional paper




MThere are several cross cutting activities that valorize GREG-Foréts products and generate impacts which will be carried
throughout the year, these include:

1-Production of key documents [High]

v" Depending on budget, summarize and produce a good number of existing documents.
2-Dissemination [High]

v The policy brief on “Green Business” will be widely shared with ministries and other stakeholders to make sure that it
contributes to the country’s green policy.

v' Other relevant products produced during the project phase will continue to be disseminated during national and international
events. These include but not limited to; the African model forest conference (12-15 march 2013), Congo Basin Forest
Partnership meeting (18-20 March 2013).

3-Advocacy [High]

v Recommendations from Human Wildlife conflicts will be summarized and discussed with the ministry of agriculture and rural
development to reduce them in areas where they are recurrent.

v/ Organize round table and press dinner with national and international media to share our findings.

4-Establish formal collaboration with ministries [High]

v Following recent meetings with heads of some ministerial departments MoU will be elaborated notably Ministry of Forestry
and Wildlife, and the Ministry of Environment Nature protection and Sustainable Development, among others.

Done in Yaoundé on 14 February, 2013



