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Annex: Detailed work plan for 2012 

 

What are we going to do?  When? Who? How will this be carried out?  

Output 1 Forest rights and small forest enterprise: Identifiable contributions to improvements made in key decisions about forest rights, capabilities and 

enterprise that foster locally controlled forestry (these contributions will primarily be responses to the Mama Misitu campaign). (Contributes to FGLG 

international initiative Output 1 and 2) 

Mama Misitu theme/General governance theme     

1.1 Use the findings on the illegal timber trade 
between Tanzania and Mozambique 
developed by TRAFFIC/WWF CEAI, and 
develop a further video, and present them to 
both governments and the public,  

July  on wards  FGLG Tanzania and 
Mozambique and member 
organizations 

o Presentation in a breakfast 
meeting followed by press 
releases 

o Make a video documentary from 
the field and hold round table 
discussions with representatives 
of the two countries (Mozambique 
and Tanzania) 

1.2 Provide oversight and input to a synthesis of 
evidence and opinion on the drivers and 
outcomes of timber trade between Africa and 
China and related issues of forest 
management and governance. Use the outputs 
of the synthesis in Tanzania and help develop 
the China-Africa dialogue platform with next 
meeting in China in early 2013.  

June  onwards 

 

 Consultants based in 
Tanzania contracted by IIED 

 FGLG Tanzania 

 WWF CEAI  

 TRAFFIC and IUCN 

  

o Develop information and contacts 
for consultants 

o Review draft material 
o Prepare one policy brief and make 

presentations of findings to 
Government of Tanzania 

1.3 Monitor outcomes of the use and effects of 
previous documentaries and other products 
related to illegal timber trade and forest 
governance 

June onwards o FGLG Tanzania and partners 
 

 

o Make a follow-up documentary on 
efforts made by community 
members on addressing 
corruption in timber  trade 

o Write three field testimonies with 
MPINGO project 
 

Output 2 REDD: Identifiable contributions made to an effective and equitable national REDD+ approach and practical governance improvements that enable 

REDD+ to support PFM (Contributes to FGLG international initiative Output 3) 

REDD THEME    



 

 

What are we going to do?  When? Who? How will this be carried out?  

2.1 Produce reports/media inputs etc. on lessons 
learnt from the pilot projects  

Through-out the year - 

main focus on quarterly 

updates 

FGLG Tanzania and partners 

(REDD Pilot Projects and 

specifically collaborating with 

TFCG) 

o Making one breakfast meeting 
presentation 

o Write one briefing paper   
o Develop one video documentary 

on benefits from community 
perspectives  

2.2 Coordinate the pilot REDD projects and 
provide a forum for discussion on key 
governance issues for advocacy 

Quarterly basis FGLG and REDD pilot projects o Make presentations at the 
meetings and produce one 
position brief  

2.3 Support Mozambique/Tanzania REDD 
dialogue and experience exchange with 
possible extension to Malawi  

Meeting in April - on-

going dialogue-

exchange developed 

from meeting 

WWF CEAI + TNRF 

+Mozambique partners   

REDD Dialogue and Experience 

exchange  through 1/ Meeting Maputo 

of TZ and MZ CSO and Government 

entities 2/ Document results of 

meeting and follow up actions 

3/Disseminate dialogues and 

experience sharing through one 

briefing document and one short video 

film 

Development and resourcing of FGLG – Tanzania 

3.1 Finalizing membership recruitment by getting 
the involvement of private sector and 
government persons 

February – June and 

further 

FGLG Tanzania convener and 

the current team of partners 

A meeting will be held in May to 

discuss the composition of the team 

and discuss how to strengthen its 

forum 

3.2 Conduct quarterly meeting for FGLG country 
team members and one meeting in a year to 
finalize project activities for the following year 
and agreeing on other procedures  

February – March 

April - June 

FGLG Tanzania Convener Forum meeting and discuss how each 

member can contribute to the 

outcomes of the activities and 

specifically the added value of FGLG 

in promoting innovative 

communications 

3.3 Participate in the international learning event in 
Vietnam 

March FGLG convener  Learning event to be held in Vietnam.  

 

 


