
FGLG- Tanzania 
Work plan 2011 
 
 
What are we going to do? When? Who? How will this be 

carried out?   

Output 1 Forest rights and small forest enterprise: Identifiable contributions to improvements made in key 
decisions about forest rights, capabilities and enterprise that foster locally controlled forestry (these 
contributions will primarily be responses to the Mama Misitu campaign). (Contributes to FGLG international 
initiative Output 1 and 2) 

Mama Misitu theme/General governance 
them 

   

1.1 Conduct a study on timber trade and 
leakage in Tanzania and Mozambique 

January – April 
phase one and 
April – July 
phase two and 
phase three 
on a campaign 
to issues 
raised 

 FGLG Tanzania 
and member 
organizations 
(TRAFFIC/WWF 
etc.) 

 “Mama Misitu 
Tanzania and 
Mozambique 

 

Phase one desk study, 
field study and a 
report on its 
economic and impact 
on timber trade. 
Phase two 
presentation of 
report to policy 
makers (on the 
critical policy issues). 
Phase three 
‘campaign’ through 
policy briefs, press 
releases and films. 

1.2 Undertake a study on the drivers and 
outcomes of timber trade between 
East Africa and China 

January – June  IIED plus FGLG 
in Asia 

 TRAFFIC and 
IUCN 

TRAFFIC Tanzania 
with WWF and IIED 
and linking with FGLG 
partners 

1.3 Document learning into/from “Mama 
Misitu campaign” and priority issues as 
they emerge 
- Innovations to be identified  

o Films – use existing films 
and new versions 

o Policy briefs 
o Media outreach 
o  Cartoons/comics 

As needed FGLG Tanzania and 
partners 

This is demand driven 
by Mama Misitu 
partners and the 
availability of funds 
from partners. 

1.4 Visiting the TRAFFIC timber trade study 
sites between Tanzania and 
Mozambique and learn from it 

July  FGLG Tanzania and 
partners 

Making field visits in 
the border between 
Tanzania and 
Mozambique 

1.5 Round table discussion between FGLG 
Tanzania, FGLG Mozambique and the 
Kenya/Tanzania cross border timber 
and forest products trade to learn from 
each other 

September FGLG Tanzania and 
partners 

Lessons learnt to be 
turned into policy 
briefs, presented into 
media and producing 
comics/cartoons of 
the reports 

Output 2 REDD: Identifiable contributions made to an effective and equitable national REDD+ approach and 
practical governance improvements that enable REDD+ to support PFM (Contributes to FGLG international 
initiative Output 3) 

REDD THEME    

2.1 To track REDD initiatives (big REDD 
projects, small/alternative REDD pilots 

January – July  FGLG Tanzania and 
partners 

FGLG meetings and 
follow up tasks 



What are we going to do? When? Who? How will this be 
carried out?   

and voluntary carbon projects) and 
sharing pilot experiences with China. 

2.2 To produce reports/media inputs etc. 
On 1) emerging lessons, 2) policy briefs 
and presentations) related to REDD 
pilot projects 

July main 
focus and 
onwards 
quarterly 
updates 

FGLG Tanzania and 
partners (REDD 
ones) 

Policy briefs, media 
and presentations 
and films 

2.3 Pulling in from “Mama Misitu” 
-  implications for REDD illegal timber 

trade 
- Implications of 

“leakage”/governance for national 
REDD or Regional drivers 

May phase 
one and July 
phase two 

FGLG Tanzania and 
partners 

Policy briefs, 
presentations and 
films 

Development and resourcing of FGLG – Tanzania 

3.1 Finalizing membership recruitment January – 
March latest 

FGLG Tanzania 
convener  

Direct recruitment 
from TFWG and REDD 
representatives and 
identifying gaps e.g. 
academia and 
government 

3.2 Conduct a retreat for FGLG country 
teams members to finalize project 
activities for year 2011 and agreeing on 
other procedures 

February - 
June 

FGLG Tanzania 
Convener 

To discuss the roles 
and issues for the 
Tanzanian FGLG 
through a 
participatory meeting 

3.3 Explore possibilities of resourcing FGLG 
for internally and external. 

On going FGLG Tanzania and 
partners 

Constant updates and 
tracking of resource 
options 

3.4 Participate in neighbouring meetings to 
share experiences (Mozambique, 
Tanzania, Malawi, Uganda, Kenya and 
DRC) – phase one will include 
Mozambique, DRC and Kenya and phase 
two will include Uganda, Malawi and 
any other who may be necessary 

Phase one 
May – June 
and phase two 
by end of 2011 

FGLG Tanzania and 
partners 

Through the timber 
trade study and other 
related activities 

 


