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Schedule 1A 

 

SOCIAL JUSTICE IN FORESTRY 
 

FOREST GOVERNANCE LEARNING GROUP - GHANA  
DETAILED WORK PLAN JANUARY 2011 – DECEMBER 2011 (updated May 2011) 

 

What When Who, how 

Convene strategic meeting of FGLG country team to select 
governance targets, drivers and fine-tune 2011 work plan 

January 2011 Core Group (6 key people – see 2010-13 framework 
plan), face-to-face meetings and specific actions and 
commitments for each member 

Hold 4 Core Group Meetings January, April, July, 
October  

Civic Response organises Core Group meetings 

Hold 2 Reference Group (see 2010-13 framework plan) Meetings May, November  Core Group works together to convene Reference Group 
(up to 20 people) to include those in specific cross-
cutting groups e.g. CSO REDD Working Group (REDDgh), 
Peasant Farmers Association of Ghana (PFAG), Network 
for Womens Rights (NETRIGHT)  Ghana Timber Millers 
Organisation (GTMO) Forest Watch Ghana (FWG) 
Parliamentary Select Committee on Lands and Natural 
Resources (PSC)... Membership of the Reference Group 
will be modified as circumstances and priority issues 
evolve.  

Develop and sustain informal engagement of stakeholder leaders 
from government, industry, donor community, civil society 
organisations 

January - December Interactions - through informal meetings, remote 
communications and memos where necessary – 
amongst Core Group members between meetings, and 
with Reference Group members and others where 
necessary, to generate informal commitments and 
means to take issues forward. Core Group keeping notes 
to track this process. 
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Produce governance learning products:  

 At least 4 presentations of information and analyses to FGLG 
participants on governance targets  

 At least 2 analytical briefs for Reference Group members  on 
issues arising from FGLG deliberations  

 At least 4 policy briefs targeting governance reform players (to be 
relevant for FGLG teams and other groups outside of Ghana too) 
on, for example: 
1. UNFCCC COP 16 outcomes and happenings on the 

international scene  

2. FLEGT meets REDD 

3. Local institutional capacity and REDD in Ghana.  (With 

reference to national and sub-national institutions) 

4. Tenure and rights in the face of new forest investments. 

(Forest Investment Program -FIP of the World Bank) 

5. Multiple donor initiatives in the forest sector and forest 

governance reform 

6. Locally controlled FIP; securing community concerns and 

exploring local institutional capacity 

7. Local impacts of the VPA implementation 

8. Any theme in the sector that requires attention and 
engagement. 

March - December Civic Response works with Core Group to ensure:  

 Presentations (x4) to ‘fuel’ the thinking of the Core 
Group and Reference Groups are made 

 Briefings (x2) are written and disseminated to the 
Reference Group  

 Initial homework, then development within the Core 
Group, then drafting of policy briefs is carried out. 
The Reference Group’s  validates findings before 
publication – then stakeholder briefings and 
press/media releases are organised. The Core Group 
follows-up on each of the themes. 

 

Conduct follow-up advocacy actions using FGLG Ghana governance 
learning products  

April - December  Civic Response works with Core Group to ensure 
next steps are clear and to capture/record what 
happens. For each main issue tackled – the clear path for 
action is identified which shows: 

 Where the capacity/preparedness to take action lies 
and who takes the next steps 

 How commitment to building momentum in each 
issue continues to be generated  

 A record of who has done and changed what in the 
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process and how this tracking and recording will be 
continued 

Participate in FGLG learning events and other cross-country exchange 
events 

June – December  Core Group and/or Reference Group members 
depending on priority issues and arrangements made in 
liaison with IIED and other FGLG country teams. 

Provide narrative and financial reports  July 2011 and January 
2012 

Civic Response provides these reports as per contractual 
obligations. The contents of the narrative report are 
widely shared by Civic Response. 

Participate in FGLG International Learning Event December Members of the Core Group participate – numbers 
according to availability of members and funds as 
appropriate to theme, location and date when finalised 
in liaison with IIED and other FGLG country teams. 

 


