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Editorial

Theme issue

Welcome to thisissue of PLA Notes, wherethe
theme is community management of water
systems. This issue presents the outcome and
progress so far of a research project for the
International Water and Sanitation Centre
(IRC), based in The Netherlands. Working in
collaboration with 6 partner organisations (see
Box 1), the project looks a the role of
communities in the management of improved
rurd water supply systems in the South. It
focuses on the many possibilities for
improving community management of local
water resources, working with communities
based in Kenya, Cameroon, Guatemaa,
Colombia, Nepa and Pakistan.

The guest editors for the theme section are
Marc P. Lammerink and Dick de Jong. Marc,
an economist and social scientist, is the
director of FMD (Forestry Manpower
Development) Consultants. Currently, he is
also working with the IRC to co-ordinate the
community water project. With more than
twenty years of experience, his main areas of
interest are the scaling-up of participative
training and research approaches in the field
and on institutional support to organisations to
implement sustainable devel opment projects.

Dick de Jong is ajournalist from the School of
Journalism, Utrecht, The Netherlands and is a
practising communications specidlist.
Primarily responsible for IRC's public
information, advocacy and  marketing
programme, he also provides support to its
activities concerning information management,
public relations, and training, Dick has been
involved in water supply, sanitation and
hygiene education in the South since 1981. He
is editor of Source Bulletin, member of the
Editoria Advisory Board of Waterlines and is
joint author of ‘Communication in Water
Supply and Sanitation: Resource Booklet” and
‘Communication Case Studies for the Water
Supply and Sanitation section’.

BOX 1
PARTNER ORGANSIATIONS

Europe
Marc P. Lammerink, Ms. Eveline Bolt, Mr.
Peter Bury, IRC International Water and
Sanitation Centre, P.O. Box 2869, 2601 CW
Delft, The Netherlands. Tel: +31 (0) 15 2192
939. Email: lammerink@irc.nl, bolt@irc.nl or
bury@irc.nl

Asia

Mr. Tameez Ahmad, Mr. Haider Raza, Ms.
Nahida Aziz, Ms. Shaista Mir, Ms. Saeeda
Abas, WASEP, Aga Khan Housing Board for
Pakistan, Babar Road, P.O. Box 622 Gilgit,
Northern Areas, Pakistan. Tel: +92 572 2679,
E-mail: baig@wasep.sdnpk.undp.org or
par@wasep.sdnpk.undp.org

Mr. Raju Khadka, Ms. Laxmi Paudyal

Nepal Water for Health (NEWAH), P.O. Box
4231, Baluwatar, Kathmandu, Nepal. Tel:
+977 1 417603 or 418248. E-mail:
newah@mos.com.np

Africa

Ms. Pauline Nge'ta Ikumi, Ms. Joyce Nijeri
Mbare, Network for Water and Sanitation
(NETWAS), P.O. Box 15614, Nairobi, Kenya.
Tel: +254 2 890 555/6/7. E-mail:
netwas@nbnet.co.ke or net-csr@nbnet.co.ke

Mr. Andrew Mbakwa Tayong, Mr. Jaff Brendan
Bongyu and Ms. Christine Poubom, Pan
African Institute for Development (PAID), P.O.
Box 133, Buea, Cameroon. Tel: +8 73761482
134 or 135 (satellite) or Tel: +237 432632. E-
mail: gbedo@camnet.cm

Latin America

Ms. Cecilia Gomez, Mr. Alfonso Rojas,
CINARA, A.A. 25157, Cali, Valle, Colombia
Tel: +57 23 392345, E-mail:
cegomez@cinara.univalle.edu.co

Mr. Fabian Gondén, Mr. Jaime Pacajoj, SER,
Servicios del Desarrollo, 15, Avenida 7-22
Zona 1, Quetzaltenango, Guatemala, Tel/Fax:
+502 76 11456, E-mail: ser@quetzal.net

Source: PLA Notes (1999), Issue 35, pp.1-2, IIED London
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In this issue

This issue opens as usua with a suite of more
genera articles. In the first article, Hilde Van
Vlaenderen discusses the use of video in
community development in South Africa. The
video was used to help identify the
development priorities of 14 villages and was a
key tool in aiding both the understanding of
the redlity facing the villagers in their daily
lives and dso as a catalyst for community
mobilisation.

In the second article, Paul Scholte et a look at
how PRA can be used in a conflict situation in
Waza Nationa Park, Cameroon, to deal with
sendtive information on illegal  park
exploitation. The authors discuss how
carefully the resulting information had to be
used, for fear of disrupting the dialogue that
had been initiated with the stakeholders.

In the third article, Nedla Mukherjee et d
discuss the use of a method for participatory
evaluation, the project benefit-impact matrix,
and show its use within the context of a project
evaluation in the Madives. Participants are
requested to review project activities and score
them with reference to their impact a the
individual, group and community levels. The
method enabl es participants to evaluate project
activities as a group and encourages wide
participation in the process of evaluation.

In the fina article of the general section,
Michele Nori e d discuss the use of
complementary methods to understand land-
use changes, with an example from the
Ethiopian Rift Valley. The study examines
agro-pastoralism and recent landuse change
through anaysing social and environmental
processes. The researchers  combined
information derived from soil sampling, aeria
photography and mapping, and satellite
imagery with socio-economic and cultura data
derived from local communities using PRA.

Regular features

In the Feedback section, Anneli Connold and
John Rowley discuss the learnings from the
use of PRA in community assessments in
Berkshire. Through the use of PRA to assess
various communities living on housing estates
within the county, the authors raise
methodological problems and challenges to
using PRA methods in a northern context. In a
challenging and critical response, Alison West,
the Chief Executive of the Community
Development Foundation, UK stresses the
multitude of methods currently used in the UK
for community needs assessment and questions
whether the introduction of PRA adds
anything new to the range of methodologies
currently available.

For trainers in participatory learning, we have
reached the last in the seridisation of the
Trainer’s Guide to Participatory Learning and
Action. This section describes how training
needs anadyss, combined with in-depth
institutional analysis, can help design a
training programme. This includes suggestions
for planning the logisticad arrangements,
course structure and content, and evauations
and revisions for the future.

The Tips for Trainers section has been
prepared by Jane Bafiez-Ockdford and
discusses a technique to aid problem anaysis.
This exercise enables participants to work
through issues and identify the root causes of
problems, at the same time learning how inter-
related are socio-economic, politica and
environmental problems.

The In Touch pages (at the back of the issue)
share experiences and publicise new and
relevant materials and training events. The
RCPLA Pages in the In Touch section profile
one of the RCPLA Network members, the
Learning Resources Center of the Center for
Development Services (CDS) based in Egypt.
The RCPLA Pages dso provide some news
and latest information of some of the other
RCPLA Network partners activities during
the recent months.

Happy Reading!
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