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PRA camp at Mahilong, Bihar, 27-30 November, 1990:
Krishi Gram Vikas Kendra

Ravi Jayakaran

The KGVK experience

KGVK isan NGO sponsored and supported by
the Usha Martin Group of Industries. It has
conducted a series of PRA training exercises
for government officers of watershed and
forestry programmes, for voluntary agencies,
for NGOs and for research ingtitutions. The
strategy for PRA isasfollows:

adopt PRA as part of KGVK’s operational
strategy;

provide training for those requesting it (to
train them into trainers);

organise exposure workshops in Ranchi
and neighbouring areas to create an
interest in PRA;

train sufficient number of people in other
organisations to form a network;

find, locate, train and develop at least 6 to
7 persons in the centra and North Eastern
zone of Indiawho will then be available to
train others; and,

prepare and make available relevant PRA
literature to  particularly  influence
government officers.

We have faced severa important problems:

if we are going to be able to meet some of
the demands for conducting PRA then we
will have to dart thinking in terms of
getting additional persons so that ongoing
programmes don’t suffer. This will mean
we have to start charging for conducting
workshops (which may again dissuade
people from asking for them);

preparing and printing literature is
expensive. Earlier we had been sending
copies of reports to people asking them to
return us a photocopy for passing on (but
no one sends back the photocopy!); and,

preparing a handbook on PRA to get
government officers interested in PRA.
Once feedback is received on the draft
circulated to various persons, funds will be
required to print this and circulate it to
different senior government officers.

Our dream is;

to see PRA become a ‘way of life among
the voluntary agenciesin this region; and,

to see more government officers interested
in and adopting PRA.

This report is of one of our first PRA training
exercises, held in Mahilong to train XISS staff.

PRA camp, Mahilong

The first PRA camp was held in Gerebir,
Ranchi, with Robert Chambers and James
Mascarenhas providing the basic introduction
to the concept. Krishi Gram Vikas Kendra
(KGVK) thereafter had its own PRA camp at
village Chaitra from 5-8 September with Dr R
| Jayakaran acting as the principal resource
person as none of the others who had been
trained could give time. The Chaitra camp was
organised with a view not only to obtain
relevant  information regarding  project
suitability but also to train up more resource
persons from within KGVK itself to facilitate
more widespread use of the system.
Accordingly, severad persons from KGVK
attended the camp and were trained as
resource persons. A considerable amount of
information was obtained at this camp and the
rest of the KGVK team that was initiadly a
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little sceptical about the utility and application
of PRA suddenly discovered that here was a
system that seemed to be a rea answer to
prayer, able to bypass the cumbersome and
largely futile exercise of the traditional
questionnaire survey system.

On reassessing the system KGVK feels that
besides its other advantages PRA restores to
farmers their rightful dignity, in recognising
them as intelligent beings, environmentally
conscious and hard working. It recognises and
appreciates their efforts to survive in ther
environment, seeks to learn what that effort is
and how it came about thus paving the way to
understand best what type of programme will
be suitable and enjoy the farmer's hearty
participation. KGVK has thus been talking to
various people about this concept and sharing
the experience with others in the rura
development field. Opportunities have aso
come to make dide and overhead projector
presentations to senior government officers of
the State at the State level National Watershed
Development Workshops. Several  senior
government officers in Ranchi have aso
shown keen interest in the use of PRA and
have attended talks on introduction to the
concept of PRA.

Father L Francen g, Director of Xavier
Ingtitute of Social Services, requested KGVK
to organise a PRA camp for the training of
some XISS field project officers in PRA.
Unfortunately the only time avallable was
between 27-30 November, a time not entirely
suitable for the PRA camp because it was the
busest time in the year for agriculturd
operations. However, despite this KGVK went
ahead with organising the camp with two main
objectives. One, to be able to make the project
officers of XISS familiar with PRA and two,
to get relevant information about Mahilong
village for making development efforts more
participatory. Both these objectives were
fulfilled to a large extent during the field
exercises of meeting farmers at their threshing
grounds. However, since the final concluding
programme of the Village Resource
Development Plan (VRDP) was brought
forward from 1 Dec to 30 Nov, as the XISS
team had to return on the 30th itsdlf, the
spontaneity of the participation of villagers in
this could not be seen as farmers were not free
a that time. It was fdt that farmers, though

willing to spare some time for discussion at
their threshing ground (‘Khaliyan’), were not
willing to come away to another spot for
discussion.

All said and done a considerable amount of
information was obtained about the village and
their priority needs were identified. Severa
new and interesting studies emerged from this
camp as can be seen from the group reports
contained in the report of the camp (available
from KGVK). The villagers were informed in
advance about the camp and participants
moved into camp on 27 November 1990.

The sequence

The sequence followed was that of introducing
the topics using examples on types of studies
that could be made, followed by grouping into
multi-disciplinary teams for visiting the village
to conduct the field exercises.

Each group was given a specific topic to work
on, and on returning, they made presentations
of their observations a the camp site to the
rest of the group. Ideally this would have been
best done at the village itself, but since, as has
already been mentioned earlier, farmers were
busy with their threshing operations it had to
be done at the camp site. Each group made
efforts while carrying out field exercises to
cary out TRIANGULATION of the
information locally. The exercises conducted
were as follows:

Time-ling

Family Line;

Seasonality: rainfall, agricultura
operations, labour opportunities, crops and
vegetables, festivals, migrations, €tc;
Trends. hedth, agriculture, livelihood,
land-use, socidl, etc;

Patterns of land use: house, orchard,
agriculture;

Participatory resource mapping;

Conflict resolving and causes,

Livelihood analysis;

Produce marketing outlets/patterns;
Transects,

Matrix ranking for preferences (plants,
trees, vegetables, crop varieties, etc);
Relationship with persons;

Relationship with ingtitutions;
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Wedth ranking; and,
Village Resource Development Plan
(VRDP):
priorities for development;
who does what;
who does what by when: no cost, low
cost, medium cogt, high cost; and,
specific area where outside help is
required.

Special features

Some very major and significant observations
came out of the various studies conducted at
this camp. Some of these were asfollows:

That there is mgor trend in inclination
towards service employment rather than
self employment.

That there is a trend even among the
relatively better off families to even send
their grown up daughters for casual labour
jobs with the practicd approach of
preparing them for difficult days ahead as
well as arrange for their own dowries.

That as far back as 40-50 years ago efforts
to develop the nullah that transverses the
village were made. Soil and water
harvesting structure were very
strategically made.

That as one moves away from the main
road towards the most difficult to reach
tolas (like Jayatoli) there is a greater
interest in agriculture, and aso more
poverty, with one whole tola not having
even areliable source of drinking water.

That though some very competent and
reliadble local paddy varieties like
Kaamdani and Anjani exist in the village;
the agricultural interest dwindles after the
Kharif seasons. However, there are a tota
of 20 varieties of rice cultivated. We
conducted a ranking and a selection of the
results are contained in Figures 50a and b.
We dso learned why the modern variety,
IR36, is not favoured in this village. In
May, fathers go round the fields in search
for possible husbands for their daughters.
They are looking for good farmers and the
key indicator is the size of the strawstack
in the field following the rice harvest.
IR36 gives a small pile, even though the
grain yield might be good, so is not
favoured by farmers wishing to show
themselves in good light!

That during the Rabi season a major
interest (Amost 75%) is on potato
production and the rest in other
vegetables. We conducted a matrix
ranking of 6 potato varieties (see Figure
51).

That piggery development is a matter of
interest and several farmers are keen to
takeit up.

That afairly good primary school has been
in operation in the village for over 50
years and consequently several of the
older persons are literate.
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Figure 50a. Preferences for paddy varieties in Mahilong village. Selection of 20
varieties
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Figure 50b. Summary of findings from paddy variety analyses
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Figure 51. Matrix ranking of six potato varieties, Mahilong
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Figure 52. Livelihood source analysis
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Figure 53. Pie diagrams of land utilisation
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The unexpected brings opportunities

Though the timing for the camp was not
suitable inasmuch that it was during the
farmers busiest time, most groups reported
that active participation of farmers was there
when they visited them at ther threshing
grounds. Most farmers gave quite alot of their
time talking and explaining. Much of this was
preceded by the participants offer to ‘join in
and help’.

Ancther unexpected event was the staging of a
street play or ‘Nukkad' arranged by the Forest
Department to which they invited the
participants. The events though seeming to be
a wasteful diversion of time initially opened
up the possibilities of the use of drama also to
introduce new concepts of development to
villages.

A conclusion aso drawn was that while
harvest time could be avoided for future camps
it was aso a blessing in that at least most of

v
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the farmers were available in the village. The
camp site however, should be right in the
middle of the village itself so that less time is
wasted going up and down for field exercises.

Some selected diagrams

There have been many innovations. Two are
represented in Figures 52 and 53, which
comprise an analysis of livelihood sources and
changes, and a pie diagram of land utilisation.

Ravi Jayakaran, KGVK, Tatisilwai,
Ranchi 835 103, Bihar, India.

ACKNOWLEDGEMENTS

To Mr. Basant Kumar Jhawar and Mr. Brij
Kishore Jhawar whose whole hearted
support to our taking up PRA has been a
great encouragement.

To our spearhead team Pandey, Jain, Roy
Choudhury, Alok, Deepankar and Subir for
their continued hard work and willingness
to ‘go along’ even when the road is
sometimes tough.

Source: RRA Notes (1991), Issue 13, pp.77-80, IIED London



