
Strategic Planning Workshop
Feedback

hosted by

iied

MMSDMMSDMMSDMMSD

What were the objectives?

hDescribe GMI and MMSD

hUnderstand concerns

hDiscuss the project elements

hDevelop ideas on the regional processes

hEnvision outcomes



Concerns...

• What is the motivation behind the 
GMI? 

• How is MMSD to be governed?

• Success is based on securing extra 
funds

more concerns...

• What will the ethic of partnership mean 
in practice?

• Competition with ongoing activities?

• Engagement - Who? How? Why? 



and more concerns...

• How will the regions be defined? 

• Scope - broad focus, mining not life 
cycle, skewed agenda? 

• What is MMSD going to change?

‘Analysis for Change’

• Baseline assessments

• Focus on a few major topics, e.g.
• Wealth generation and distribution
• Minority/indigenous communities
• Financial drivers
• End use
• Technology

• Understand drivers & impediments to change



Engagement

• No presumption of trust

• Multiple routes to stakeholders -
Assurance Group, regional processes and 
global dialogues

• Outcome? Better understanding of 
stakeholder perceptions as a 1st step to 
building consensus and trust

Outcomes

• Integration of SD issues into education
• Responsible financing mechanisms
• Certification
• Product differentiation
• Collective crisis management
• Definition of no-go zones
• Small-scale miners helped towards SD
• Framework for sharing benefits
• Reduction in accidents



Communication

• A critical element - for transparent and 
inclusive process

• Different approaches for different 
interests and needs

• Take advantage of internet for dialogue

Conclusions

• An opportunity 

• Broad support from participants

• Be bold

• Move fast


