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Question

What products can this process 
usefully produce?
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Report 

* May be a constellation of objects, not 
just a document

* Due end of 2001

* Presentation process to be designed 

* What is the best form for this report?

Research

* Stronger regional research capabilities

* Thorough survey of available 
information (possible series of CDs)

* Agenda for future research (global and 
regional)
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Engagement

* Principles of engagement suitable for 
general application

* 3-4 global dialogues on key issues

* Platforms for engagement at regional 
level

Follow-up

* Implementation process

* Action agenda (global and regional)

* Support for other elements of the 
GMI project
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* Many research / dialogue processes have 
been tried before

* Important conclusions have been reached 
but the long term impact is sometimes 
questionable

* Implementation of the conclusions must be 
a consideration from the outset

Implementation 
background

* This is a sensitive issue

* We are committed to working with all 
interested parties

* MMSD is committed to developing 
process for implementation up front

* Implementation may not just involve 
companies but also government and 
NGOs

Implementation
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* June-Aug. Commission 4-5 experts to develop 
concepts as to what implementation process could 
look like

* Seek diversity of views

* Aug.-Sept. Present ideas in small workshops

* Nov.-Dec. Present alternatives to broader balanced 
audiences

* Jan.2000 ?? Reach decisions as to future course

Development of 
Implementation Process


