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Schedule 1A: workplan for 2012

Output 1. National REDD+ strategy, with credible components on good forest governance

Activities

Timeline

Roles

1.1 Develop 1 policy brief on
Benefit Sharing in REDD

Ready in draft by end
September 2012.

Finalised, printed and available
on the website by October
2012

FGLG

Lead writer : Dr. Ety Ginoga

1.2 Decision makers and October 2012 FGLG team

other stakeholders meeting to

share the findings of the

policy brief (1.1 above) and

identify ways forward

1.3 Develop simple learning June 2012 Inspirit, supported by material

tool on REDD+ for decision from FGLG team (lITO, FFI,

makers at national and sub- WWEF, MoF)

national level and grass root

stakeholders. Possible format

- interactive presentation Manual for grass root level
developed by CFET-
RECOFTC

1.4 FGD (cooperation with July/August 2012 Inspirit

working group of CC-MoF

and CC council -DNPI) to

review/ improve learning tool

(1.3 above)

1.5 Training workshop using | August/September 2012 Inspirit

the tested tool (1.4 above) for
decison makers within MoF
and, if possible, including
decison makers in provincial
level (echelon 2) to increase
awareness and
understanding about REDD+
and training for grass root
stakeholders in pilot province

FGLG team and WG CC of
MoF, CIFET-RECOFTC for




grass root level

1.6 Map activities/local Aug 2012 FGLG team, CIFOR and
experience on REDD+ and WOCAN
gender in Indonesia — and

produce a short report of the Lead writer : Laksmi Banowati

mapping
1.7 Disseminate printed November 2012 FGLG team and Working
material (1.6 above) to the Group of CC of MoF

relevant stakeholders and
decision makers on REDD+
such as within MoF, Task
Force REDD+ and CC
council

Output 2. FGLG Indonesia alumnae effectively engaged in implementing REDD+ strategy

Activities Timeline Roles

2.1 Develop a database of FGLG May- June 2012 FGLG team
alumnae and their current

roles/functions and how they engage in Happy T.
REDD+

2.2 Develop webpages on FGLG August 2012 FGLG team
alumnae work/roles

2.3 Record stories of change from November 2012 FGLG team

selected FGLG alumnae and produce
them in an effective product form

Output 3. Findings and lessons from experience relevant to REDD+ and governance taken
up by stakeholders in REDD+ initiatives

Activities Timeline Roles
3.1 Synthesize experience of REDD+ | October 2012 FGLG team
initiatives on the ground, such as




demonstration activities and voluntary
initiatives in all types of forest

Lead writer :

(production, conservation and Dr. Bambang
community forest) — and produce a Suprianto
report in booklet form
3.2 Organise national workshop to Sept/October 2012 FGLG team
present results of the synthesis in 3.1
and gain commitment to pursuing
ways forward
3.3 Formulate draft country position November 2012 FGLG Team
with UNFCCC Indonesian delegation

WG of CC MoF

based on synthesis (3.1) and
workshop (3.2) results.




