
Verifying Performance Verifying Performance Verifying Performance Verifying Performance Verifying Performance Verifying Performance Verifying Performance Verifying Performance 
in the Mining Industryin the Mining Industryin the Mining Industryin the Mining Industryin the Mining Industryin the Mining Industryin the Mining Industryin the Mining Industry

Royal Institute for International Affairs Royal Institute for International Affairs 
15 October15 October



ObjectiveObjectiveObjectiveObjectiveObjectiveObjectiveObjectiveObjective

j~ñáãáëÉ=íÜÉ=ÅçåíêáÄìíáçå=çÑ=
íÜÉ=ãáåáåÖ=~åÇ=ãáåÉê~äë=ëÉÅíçê=
íç=ëìëí~áå~ÄäÉ=ÇÉîÉäçéãÉåíI=
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√ qÜÉêÉ=~êÉ=~ééêçñáã~íÉäó=VO=ãáåÉê~äë=éêçÇìÅÉÇI=~ää=
ïáíÜ=ÇáÑÑÉêáåÖ=ÖÉçäçÖáÅ~ä=çÅÅìêêÉåÅÉëI=éêçÅÉëëáåÖ=
íÉÅÜåçäçÖáÉëI=~åÇ=ìëÉë

√ qÜÉêÉ=áë=~=ÖêÉ~í=ÇáîÉêëáíó=çÑ=ÖçîÉêåãÉåí=éçäáÅáÉëI=
çÄàÉÅíáîÉëI=~åÇ=Å~é~ÅáíáÉë

√ jáåÉê~ä=éêçÇìÅÉêë=ê~åÖÉ=Ñêçã=ãìäíáå~íáçå~ä=
Åçêéçê~íáçåë=~åÇ=ä~êÖÉ=ëí~íÉ=ÉåíÉêéêáëÉë=íç=ëã~ää=
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ãáåÉêë
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√ ^êíáë~å~ä=ãáåáåÖ=~åÇ=ëã~ää=äçÅ~ä=éêçÇìÅÉêë=~êÉ=
Ñáå~åÅÉÇ=ÖÉåÉê~ääó=Ñêçã=äçÅ~ä=ëçìêÅÉëK

√ qÜÉêÉ=~êÉ=ëçãÉïÜ~í=ä~êÖÉê=ÉåíÉêéêáëÉëI=~åÇ=
ëí~íÉ=çïåÉÇ=Åçãé~åáÉëI==ïÜáÅÜ=~êÉ=çÑíÉå=
Ñáå~åÅÉÇ=Äó=å~íáçå~ä=ëçìêÅÉëK

√ `çãé~åáÉëI=ä~êÖÉ=~åÇ=ëã~ääI=ïáíÜ=ãìäíáå~íáçå~ä=
çéÉê~íáçåëI=ÅçãéÉíÉ=Ñçê=Å~éáí~ä=áå=ÖäçÄ~ä=Å~éáí~ä=
ã~êâÉíëK
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qÜÉ=äçÖáÅ=ëÉÉãë=Ü~êÇ=íç=ÉëÅ~éÉK=^=ÖäçÄ~ä=
îÉêáÑáÅ~íáçå=ëóëíÉã=Å~å=Ü~îÉ=íÜÉ=ãçëí=áãé~Åí=çåW

√ mêçÇìÅíáçå=çÑ=ãáåÉê~äë=ïÜáÅÜ=~êÉ=ã~êâÉíÉÇ=ÖäçÄ~ääóK

√ `çãé~åáÉë=ïáíÜ=ãìäíáå~íáçå~ä=çéÉê~íáçåëI=ïÜáÅÜ=
ÅçãéÉíÉ=Ñçê=Å~éáí~ä=áå=ÖäçÄ~ä=Å~éáí~ä=ã~êâÉíëK

√ i~êÖÉê=ãìäíáå~íáçå~ä=Åçãé~åáÉë=ïÜáÅÜ=Ü~îÉ=ÇáîÉêëáÑáÉÇ=
çéÉê~íáçåë=áå=ã~åó=ÅçìåíêáÉëK



Some preliminary questionsSome preliminary questionsSome preliminary questionsSome preliminary questionsSome preliminary questionsSome preliminary questionsSome preliminary questionsSome preliminary questions

√ tÜó\tÜó\tÜó\tÜó\ tÜ~í=áë=~åóçåÉ=ÖçáåÖ=íç=Ö~áå=Äó=ëìÅÜ=~å=ÉÑÑçêí\

√ tÜç\tÜç\tÜç\tÜç\ tÜ~í=çêÖ~åáë~íáçåë=åÉÉÇ=íç=äÉ~ÇI=çê=çíÜÉêïáëÉ=
ÄÉ=áåîçäîÉÇ\

√ tÜ~í\tÜ~í\tÜ~í\tÜ~í\ tÜ~í=áë=áí=éêÉÅáëÉäó=íÜ~í=åÉÉÇë=íç=ÄÉ=ÇçåÉ\

√ tÜÉå\tÜÉå\tÜÉå\tÜÉå\ få=ïÜ~í=çêÇÉê=Çç=íÜÉ=ëíÉéë=åÉÉÇ=íç=ÄÉ=í~âÉå=~åÇ=
ïÜÉå=Çç=ïÉ=ëí~êí\

√ mêáåÅáéäÉë\mêáåÅáéäÉë\mêáåÅáéäÉë\mêáåÅáéäÉë\ tÜ~í=~êÉ=íÜÉ=Ä~ëáÅ=éêáåÅáéäÉë=ïÜáÅÜ=åÉÉÇ=íç=
ÄÉ=ÑçääçïÉÇ\
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√ tÜÉêÉ=Ñáå~åÅÉI=ã~êâÉíë=~åÇ=çéÉê~íáçåë=~êÉ ÖäçÄ~äáëÉÇI=
áåÇáîáÇì~ä=ÖçîÉêåãÉåíë=Ó ÉîÉå=íÜÉ=ÄÉëí=êìå=ïáíÜ=íÜÉ=
ãçëí=êÉëçìêÅÉë=Ó Å~ååçí=éêçîáÇÉ=~ää=íÜÉ=åÉÉÇÉÇ=
ÅçìåíÉêïÉáÖÜíK=
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qÜÉêÉ=~êÉ=íçç=ã~åó=éÉçéäÉ=ïÜç=ï~åí=íç=ÄÉ=~ÄäÉ=
ãçêÉ=êÉäá~Ääó=íç=íÉää=ÖççÇ=éÉêÑçêã~åÅÉ=Ñêçã=Ä~Ç=
éÉêÑçêã~åÅÉK=qÜÉëÉ=áåÅäìÇÉW
√ `çããìåáíáÉë=ïÜÉêÉ=åÉï=ãáåÉë=~êÉ=ÄÉáåÖ=éêçéçëÉÇK
√ qÜÉ=tçêäÇ=_~åâLfc`
√ `çããÉêÅá~ä=äÉåÇÉêë
√ fåÇáîáÇì~ä=ÅçåëìãÉêë
√ i~êÖÉ=áåÇìëíêá~ä=ÅìëíçãÉêë
√ k~íáçå~ä=ÖçîÉêåãÉåíë
√ bèìáíó=fåîÉëíçêë
√ kçåÖçîÉêåãÉåí~ä=çêÖ~åáë~íáçåë
√ fåëìêÉêë
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√ pìëí~áå~ÄäÉ=ÇÉîÉäçéãÉåí=êÉèìáêÉë=~ÄçîÉ=~ää=~=ÅÜ~åÖÉ=
áå=íÜÉ=ï~ó=ÇÉÅáëáçåë=~êÉ=ã~ÇÉ=~åÇ=ÑçääçïÉÇ=íÜêçìÖÜK=
qÜÉêÉ=åÉÉÇë=íç=ÄÉ=~=ÅçåÅÉêíÉÇ=ãçîÉãÉåí=íçï~êÇ=
Äêç~ÇÉê=é~êíáÅáé~íáçå=áå=ÇÉÅáëáçåJã~âáåÖ=~åÇ=ãçêÉ=
ÅçåëÉåëì~ä=êÉëìäíëK

√ qç=ÄêáåÖ=éÉçéäÉ=íçÖÉíÜÉê=áåíç=ÉÑÑÉÅíáîÉ=Åçåëìäí~íáîÉ=
éêçÅÉëëÉëI=íÜÉó=ãìëí=ÄÉ=ÅçåîáåÅÉÇ=íÜ~í=íÜÉ=êÉëìäíë=çÑ=
íÜÉáê=áåîÉëíãÉåí=çÑ=íáãÉ=~åÇ=ÉÑÑçêí=ïáää=óáÉäÇ=éê~ÅíáÅ~ä=
ÅçåÅêÉíÉ=ÄÉåÉÑáíëK

√ aÉîÉäçéãÉåí=çÑ=~=ÅçÇÉI=áÑ=ÇçåÉ=éêçéÉêäóI=Å~å=ÄÉ=~=ï~ó=
íç=ÖáîÉ=ÑçÅìë=íç=íÜÉ=ÉÑÑçêíë=çÑ=~ää=çÑ=íÜçëÉ=ëÉÉâáåÖ=íç=
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qç= ÄÉ= ÉÑÑÉÅíáîÉI= ~åó= ëóëíÉã= çÑ= ÅçÇÉë= çê= ëí~åÇ~êÇë= Ñçê=
ëìëí~áå~ÄäÉ= ÇÉîÉäçéãÉåí= Ü~ë= íç= çéÉê~íÉ= çå= ~í= äÉ~ëí=
íÜêÉÉ=äÉîÉäëW
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^í=íÜÉ=ÖäçÄ~ä=äÉîÉäI=íÜÉ=éêáåÅáé~ä=ëí~âÉÜçäÇÉê=Öêçìéë=ëÜçìäÇ=
é~êíáÅáé~íÉ=íÜêçìÖÜ=íÜÉ=êÉéêÉëÉåí~íáîÉë=íÜÉó=ÅÜççëÉ=~åÇ=íÜÉ=
çêÖ~åáë~íáçåë=ïÜáÅÜ=êÉéêÉëÉåí=íÜÉãK=
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jáåáëíÉêë=cçêìãI=çê=êÉÖáçå~ä=çêÖ~åáë~íáçåë=ëìÅÜ=~ë=^mb`I=`^jj^I=íÜÉ=
^ÑêáÅ~å=jáåÉë=jáåáëíÉêë=~åÇ=íÜÉ=äáâÉFI=~ë=ïÉää=~ë=çêÖ~åáë~íáçåë=çÑ=å~íáçå~ä=
ÉåîáêçåãÉåí=ãáåáëíêáÉëK

√ i~êÖÉ=ÄìóÉêë=çÑ=ãáåÉê~ä=éêçÇìÅíë=Ü~îÉ=çêÖ~åáë~íáçåë=ëìÅÜ=~ë=bìêçãÉí~ìñK
√ båîáêçåãÉåí~ä=çêÖ~åáë~íáçåë=ÅçìäÇ=ÄÉ=êÉéêÉëÉåíÉÇ=íÜêçìÖÜ=íÜÉ=fr`kL=

tçêäÇ=`çåëÉêî~íáçå=råáçå=~åÇLçê=íÜêçìÖÜ=ëçãÉ=ÄçÇó=ïÜáÅÜ=ÉãÉêÖÉë=Ñêçã=
íÜÉ=ÇÉîÉäçéáåÖ=däçÄ~ä=jáåáåÖ=`~ãé~áÖå=EïïïKÖäçÄ~äãáåáåÖÅ~ãé~áÖåKçêÖFK

√ i~êÖÉ=ãìäíáå~íáçå~ä=ãáåáåÖ=Åçãé~åáÉë=ïçìäÇ=ÄÉ=êÉéêÉëÉåíÉÇ=Äó=íÜÉ åÉïäó=
ÑçêãÉÇ=fåíÉêå~íáçå~ä=`çìåÅáä=çå=jáåáåÖ=~åÇ=jÉí~äë=Ef`jjFK
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^=éÜ~ëÉÇ=~ééêç~ÅÜW

√ mÜ~ëÉ=fWmÜ~ëÉ=fWmÜ~ëÉ=fWmÜ~ëÉ=fW ÄÉÖáååáåÖ=íç=ÄìáäÇ=~=ÖäçÄ~ä=Ñê~ãÉïçêâI=ÇçáåÖ=
íÜÉ=ÄÉëí=íÜ~í=Å~å=ÄÉ=ÇçåÉ=ïáíÜ=íÜÉ=ÅìêêÉåí=
çêÖ~åáë~íáçå~ä=ëíêìÅíìêÉK=píÉéë=~êÉ=í~âÉå=íç=ÄìáäÇ=
åÉÅÉëë~êó=êÉéêÉëÉåí~íáîÉ=ëíêìÅíìêÉë=ëç=íÜ~í=~ää=Öêçìéë=
~êÉ=ÄÉííÉê=éêÉé~êÉÇ=Ñçê=mÜ~ëÉ=ffK

√ mÜ~ëÉ=ffWmÜ~ëÉ=ffWmÜ~ëÉ=ffWmÜ~ëÉ=ffW ÄìáäÇáåÖ=íÜçëÉ=ëí~åÇ~êÇë=áåíç=~=ãìÅÜ=ëíêçåÖÉê=
ëíêìÅíìêÉ=ïáíÜ=Ñìää=é~êíáÅáé~íáçå=çÑ=êÉéêÉëÉåí~íáîÉë=çÑ=~ää=
áÇÉåíáÑáÉÇ=ëí~âÉÜçäÇÉê=ÖêçìéëK
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mÜ~ëÉ=f=ëÜçìäÇ=ëí~êí=ïáíÜ=~=Åçåëìäí~íáçå=~ãçåÖ=âÉó=çéáåáçå=
äÉ~ÇÉêë=áå=íÜÉ=éêáåÅáé~ä=ëí~âÉÜçäÇÉê=ÖêçìéëK=`~å=mÜ~ëÉ=f=ÄÉ=
ÅçåÇìÅíÉÇ= ~ë= ~= ãìäíáëí~âÉÜçäÇÉê= éêçÅÉëë= Ñ~Åáäáí~íÉÇ= Äó=
ëçãÉ= “åÉìíê~äÒ= é~êíóI= çê= ëÜçìäÇ= áí= ÄÉÖáå= ~ë= ~= éêçÅÉëë= íç=
ÇÉîÉäçé=Ó ïáíÜ=ïáÇÉ=Åçåëìäí~íáçå=Ó ~å=áåÇìëíêó=ÅçÇÉI=äÉÇ=Äó=
íÜÉ=f`jj\

pçãÉçåÉ= ïáÇÉäó= êÉÅçÖåáëÉÇ= ëÜçìäÇ= ~Åí= ~ë= ~= ÅçåîÉåçê= çÑ=
mÜ~ëÉ= ffK= fí= ã~ó= ÄÉI= ëáåÅÉ= mÜ~ëÉ= f= áë= äáâÉäó= íç= êÉëìäí= áå= ~=
Äêç~Ç= ~ÇÜÉêÉåÅÉ= íç= íÜÉ=däçÄ~ä= `çãé~ÅíI= íÜ~í= íÜÉ=lÑÑáÅÉ= çÑ=
íÜÉ=pÉÅêÉí~êó=dÉåÉê~ä=çÑ= íÜÉ=råáíÉÇ=k~íáçåë=ëÜçìäÇ=ÄÉ= íÜÉ=
ÅçåîÉåçê=Ñçê=mÜ~ëÉ=ffK
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iÉëëçåë=Ñêçã=çíÜÉê=ëÉÅíçêëW
√ kçí=íÜÉ=ïÜçäÉ=ëçäìíáçåW=~=îÉêáÑáÅ~íáçå=ëóëíÉã=áë=àìëí=çåÉ=

çÑ=~=ëÉêáÉë=çÑ=åÉÅÉëë~êó=ëíÉéëK=fí=ã~ó=Ü~îÉ=ãçêÉ=ÉÑÑÉÅí=
çå=íÜÉ=ÚÄÉííÉêÛ=áåÇìëíêó=éÉêÑçêãÉêëK

√ qÜÉ ÉñáëíÉåÅÉ=çÑ=ÅçãéÉíáåÖ=ëÅÜÉãÉë=ìåÇÉêãáåÉë=
ÉÑÑÉÅíáîÉåÉëëK

√ iáåâ~ÖÉëW=áå=mÜ~ëÉ=f=íÜÉ=Öç~ä=áë=íç=ÇÉîÉäçé=~=ëÉí=çÑ=
ÖäçÄ~ä=êìäÉëI=Äìí=íÜ~í=ãìëí=äáåâ=ëíêçåÖäó=ïáíÜ=êÉÖáçå~äI=
å~íáçå~ä=~åÇ=äçÅ~ä=êìäÉë=~åÇ=êÉèìáêÉãÉåíëK
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pìëí~áå~ÄäÉ=ÇÉîÉäçéãÉåí=íÉ~ÅÜÉë=~=ÅçìåíÉêJáåíìáíáîÉ=
äÉëëçåW=áÑ=óçì=~êÉ=Ü~îáåÖ=íêçìÄäÉ=ëçäîáåÖ=çåÉ=éêçÄäÉãI=
ã~âÉ=íÜÉ=éêçÄäÉã=Äêç~ÇÉêK=fí=ã~ó=ÄÉ=îÉêó=ÇáÑÑáÅìäí=íç=
éêçÖêÉëë=çå==Üìã~å=êáÖÜíëI=äçÅ~ä=ÉÅçåçãáÅ=ÇÉîÉäçéãÉåíI=
ÉåîáêçåãÉåí~ä=ã~å~ÖÉãÉåíI=çê=Éäáãáå~íáçå=çÑ=Åçêêìéíáçå=
ïáíÜçìí=Äêç~ÇÉåáåÖ=íÜÉ=~ÖÉåÇ~=íç=ÇÉ~ä=ïáíÜ=íÜÉ=ïÜçäÉ=
ê~åÖÉ=çÑ=ëìëí~áå~ÄäÉ=ÇÉîÉäçéãÉåí=éêçÄäÉãëK=

qÜÉêÉ=áë=~=äáãáíÉÇ=î~äìÉ=áå=ÅÉêíáÑóáåÖ=éÉêÑçêã~åÅÉ=çå=çåÉ=
~ñáë=EÉKÖK=ÉåîáêçåãÉåíF=áÑ=íÜÉ=éÉêÑçêã~åÅÉ=áë=ëíáää=ëìÄàÉÅí=
íç=ëÉîÉêÉ=ÅêáíáÅáëã=çå=~åçíÜÉê=EÉKÖK=ÅÜáäÇ=ä~ÄçìêFK



When should these steps When should these steps When should these steps When should these steps When should these steps When should these steps When should these steps When should these steps 
be taken? (1)be taken? (1)be taken? (1)be taken? (1)be taken? (1)be taken? (1)be taken? (1)be taken? (1)

√ f`jj=éêÉëÉåíáåÖ=íÜáë=éêçéçë~ä=íç=íÜÉ=qçêçåíç=áåÇìëíêó=ÅçåÑÉêÉåÅÉ áå=
j~ó=OMMO=Ñçê=ëìééçêí=~åÇ=~ééêçî~äK

√ f`jj=í~âáåÖ=íÜÉ=äÉ~Ç=áå=ÉñéäçêáåÖ=íÜÉ=Ä~ëáë=çå=ïÜáÅÜ=çíÜÉê=âÉó=ÖäçÄ~ä=
ëí~âÉÜçäÇÉêë=ïçìäÇ=ÄÉ=ïáääáåÖ=íç=é~êíáÅáé~íÉ=áå=ÇÉîÉäçéáåÖ=~=ãáåáåÖ=
ÅçÇÉ=Ñçê=ëìëí~áå~ÄäÉ=ÇÉîÉäçéãÉåíK

√ aÉîÉäçéáåÖ=íÜÉ=ÅçÇÉK
√ båÅçìê~ÖáåÖ=ëí~âÉÜçäÇÉêë=ïáíÜ=äáãáíÉÇ=Å~é~Åáíó=íç=ÉåÖ~ÖÉ=çå=~=ÖäçÄ~ä=

äÉîÉä=íç=ÇÉîÉäçé=íÜÉ=Å~é~Äáäáíó=íç=Çç=ëçK
√ båÅçìê~ÖáåÖ=å~íáçå~ä=~åÇ=êÉÖáçå~ä=~Åíçêë=íç=ÄÉÖáå=íÜÉ=ÇÉîÉäçéãÉåí=çÑ=

ÅçãéäÉãÉåí~êó=ÅçÇÉë=~í=íÜÉáê=äÉîÉäëK

qÜÉ=jjpa=aê~Ñí=oÉéçêí=áë=íç=ÄÉ=éìÄäáëÜÉÇ=áå=aÉÅÉãÄÉê=OMMN=
~åÇ= íÜÉ= Ñáå~ä= êÉéçêí= áå=^éêáä= OMMOK= qÜáë= êÉéçêí= áë= ÉñéÉÅíÉÇ= íç=
Å~ää=Ó ~ë=çåÉ=çÑ=~=ëÉêáÉë=çÑ=éêçéçë~äë=Ó Ñçê=~=ÑçÅìëÉÇ=ÉÑÑçêí=íç=
ÄÉÖáå=mÜ~ëÉ=f=çÑ=íÜáë=éêçÅÉëëW

mÜ~ëÉ=f Åçåëáëíë=çÑW=



When should these steps When should these steps When should these steps When should these steps When should these steps When should these steps When should these steps When should these steps 
be taken? (2)be taken? (2)be taken? (2)be taken? (2)be taken? (2)be taken? (2)be taken? (2)be taken? (2)

mÜ~ëÉ=ff ëí~êíë=ïÜÉå=íÜÉ=`çÇÉ=áë=áå=éä~ÅÉ=~åÇ=ìëÉë=
íÜÉ= `çÇÉ= ~ë= ~= ëí~êíáåÖ= éçáåí= Ñçê= ïçêâ= ïáíÜ= çíÜÉê=
ëí~âÉÜçäÇÉêë= íç= ÇÉîÉäçé= ~= îÉêáÑáÅ~íáçå= ëóëíÉãI=
~äãçëí= ÅÉêí~áåäó= çåÉ= ÑçÅìëÉÇ= çå= áåÇáîáÇì~ä= ãáåÉ=
ëáíÉëK

mÜ~ëÉ=fff ïçìäÇ=áåîçäîÉ=Äêç~ÇÉåáåÖ=íÜÉ=îÉêáÑáÅ~íáçå=
ëóëíÉã=~êêáîÉÇ=~í=áå=mÜ~ëÉ=ff=íç=ÉáíÜÉê=E~F=
Åçãé~åáÉëI=çê=EÄF=éêçÇìÅíëK



Principles for Progress (1)Principles for Progress (1)Principles for Progress (1)Principles for Progress (1)Principles for Progress (1)Principles for Progress (1)Principles for Progress (1)Principles for Progress (1)

√ qÜÉ=éêçÅÉëë=Å~ååçí=ÑçÅìë=çå=íÜÉ=áåíÉêÉëíë=çÑ=çåÉ=çê=íïç=ëÉíë=
çÑ=~Åíçêë=íç=íÜÉ=ÉñÅäìëáçå=çÑ=çíÜÉêëK=qÜÉêÉÑçêÉ=íÜÉ=Çá~äçÖìÉI=
ÜçïÉîÉê=áí=áë=ëíêìÅíìêÉÇI=ãìëí=ÄÉ=ãìäíáä~íÉê~äI=åçí=Äáä~íÉê~äãìäíáä~íÉê~äI=åçí=Äáä~íÉê~äãìäíáä~íÉê~äI=åçí=Äáä~íÉê~äãìäíáä~íÉê~äI=åçí=Äáä~íÉê~äK

√ kç=Öêçìé=áë=ÖçáåÖ=íç=é~êíáÅáé~íÉ=áÑ=íÜÉó=Ö~áå=åçíÜáåÖK=
bîÉêóçåÉ=Ü~ë=íç=Ü~îÉ=ëçãÉ=Ö~áåëbîÉêóçåÉ=Ü~ë=íç=Ü~îÉ=ëçãÉ=Ö~áåëbîÉêóçåÉ=Ü~ë=íç=Ü~îÉ=ëçãÉ=Ö~áåëbîÉêóçåÉ=Ü~ë=íç=Ü~îÉ=ëçãÉ=Ö~áåëI=çê=íÜÉ=éêçÅÉëë=ïáää=ëí~ääK

√ qÜÉ=`çÇÉ=ÅçìäÇ=ÄÉ=éêçãìäÖ~íÉÇ=ìåáä~íÉê~ääó=Äó=áåÇìëíêóK=_ìí=
íÜÉ=Äêç~ÇÉê=íÜÉ=é~êíáÅáé~íáçå=áå=áíë=ÇÉîÉäçéãÉåíI=íÜÉ=ãçêÉ=
î~äìÉ=áí=ïáää=Ü~îÉK=qÜÉ=çåäó=ï~ó=íç=ÖÉí=íÜ~í=é~êíáÅáé~íáçå=áë=íç
Äêç~ÇÉå=íÜÉ=~ÖÉåÇ~Äêç~ÇÉå=íÜÉ=~ÖÉåÇ~Äêç~ÇÉå=íÜÉ=~ÖÉåÇ~Äêç~ÇÉå=íÜÉ=~ÖÉåÇ~KKKK

√ qÜÉêÉ=~êÉ=~=äçí=çÑ=éáÉÅÉë=~äêÉ~Çó=áå=éä~ÅÉqÜÉêÉ=~êÉ=~=äçí=çÑ=éáÉÅÉë=~äêÉ~Çó=áå=éä~ÅÉqÜÉêÉ=~êÉ=~=äçí=çÑ=éáÉÅÉë=~äêÉ~Çó=áå=éä~ÅÉqÜÉêÉ=~êÉ=~=äçí=çÑ=éáÉÅÉë=~äêÉ~Çó=áå=éä~ÅÉK=K=K=K=qç=íÜÉ=ÉñíÉåí=íÜ~í=
ÉñáëíáåÖ=~ÖêÉÉãÉåíëI=éêáåÅáéäÉëI=ëí~åÇ~êÇë=~åÇ=ÅçÇÉë=~êÉ=
ÅçåëáëíÉåí=ïáíÜ=íÜÉ=ÅçÇÉ=ÄÉáåÖ=ÇÉîÉäçéÉÇI=íÜÉó=ëÜçìäÇ=
ëáãéäó=ÄÉ=áåÅçêéçê~íÉÇ=áåíç=íÜÉ=ÅçÇÉK



Principles for Progress (2)Principles for Progress (2)Principles for Progress (2)Principles for Progress (2)Principles for Progress (2)Principles for Progress (2)Principles for Progress (2)Principles for Progress (2)

√ aáÑÑÉêÉåí=ÅçåëíáíìÉåÅáÉë=Ü~îÉ=áåíÉêÉëí=áå=
ÇáÑÑÉêÉåí=áëëìÉëK=tÜáäÉ=íÜÉêÉ=åÉÉÇë=íç=ÄÉ=~å=
çîÉê~ää=ëìéÉêîáëçêó=ÄçÇóI=ãìÅÜ=çÑ=íÜÉ=ïçêâ=çÑ=
ÇÉîÉäçéáåÖ=ÇÉí~áäÉÇ=êÉèìáêÉãÉåíë=áå=ëéÉÅáÑáÅ=
~êÉ~ë=ïáää=åÉÉÇ=íç=ÄÉ=ÇçåÉ=Äó=í~ëâí~ëâí~ëâí~ëâJJJJëéÉÅáÑáÅ=ëéÉÅáÑáÅ=ëéÉÅáÑáÅ=ëéÉÅáÑáÅ=
ïçêâ=Öêçìéëïçêâ=Öêçìéëïçêâ=Öêçìéëïçêâ=ÖêçìéëKKKK

√ qÜÉ=ÖäçÄ~ä=ÉÑÑçêí=ëÜçìäÇ=ÄÉ=~åÇ=êÉã~áå=
ÅçåëáëíÉåí=ïáíÜ=~åÇ=ëìééçêíáîÉÅçåëáëíÉåí=ïáíÜ=~åÇ=ëìééçêíáîÉÅçåëáëíÉåí=ïáíÜ=~åÇ=ëìééçêíáîÉÅçåëáëíÉåí=ïáíÜ=~åÇ=ëìééçêíáîÉ çÑ=ÉÑÑçêíë=çÑ=ÉÑÑçêíë=çÑ=ÉÑÑçêíë=çÑ=ÉÑÑçêíë=íç=
ÇÉîÉäçé=å~íáçå~ä=Eçê=êÉÖáçå~äF=ÅçÇÉë=~åÇ=
ëí~åÇ~êÇë=Ñçê=ëéÉÅáÑáÅ=ãáåÉ=ëáíÉëK=



Vision at the end of Phase IIVision at the end of Phase IIVision at the end of Phase IIVision at the end of Phase IIVision at the end of Phase IIVision at the end of Phase IIVision at the end of Phase IIVision at the end of Phase II

√ qÜÉêÉ=áë=~=ÅäÉ~ê=ëÉí=çÑ=ÄÉåÅÜã~êâëÄÉåÅÜã~êâëÄÉåÅÜã~êâëÄÉåÅÜã~êâëÄÉåÅÜã~êâëÄÉåÅÜã~êâëÄÉåÅÜã~êâëÄÉåÅÜã~êâë ÇÉÑáåáåÖ=ÅçåÅêÉíÉ=
éÉêÑçêã~åÅÉ=çÄàÉÅíáîÉë=~í=íÜÉ=ÖäçÄ~äI=å~íáçå~äI=~åÇ=éêçàÉÅí=äÉîÉäëK

√ qÜÉêÉ=áë=~=Äêç~Çäó=~ÅÅÉéíÉÇ=áåÇÉéÉåÇÉåí=ëóëíÉã=Ñçê=îÉêáÑóáåÖ=îÉêáÑóáåÖ=îÉêáÑóáåÖ=îÉêáÑóáåÖ=îÉêáÑóáåÖ=îÉêáÑóáåÖ=îÉêáÑóáåÖ=îÉêáÑóáåÖ=
Åçãéäá~åÅÉÅçãéäá~åÅÉÅçãéäá~åÅÉÅçãéäá~åÅÉÅçãéäá~åÅÉÅçãéäá~åÅÉÅçãéäá~åÅÉÅçãéäá~åÅÉ ïáíÜ=íÜçëÉ=ÄÉåÅÜã~êâëK

√ qÜÉêÉ=~êÉ=áåÅÉåíáîÉë=Ñçê=Åçãé~åáÉë=íç=ÅçãéäóáåÅÉåíáîÉë=Ñçê=Åçãé~åáÉë=íç=ÅçãéäóáåÅÉåíáîÉë=Ñçê=Åçãé~åáÉë=íç=ÅçãéäóáåÅÉåíáîÉë=Ñçê=Åçãé~åáÉë=íç=ÅçãéäóáåÅÉåíáîÉë=Ñçê=Åçãé~åáÉë=íç=ÅçãéäóáåÅÉåíáîÉë=Ñçê=Åçãé~åáÉë=íç=ÅçãéäóáåÅÉåíáîÉë=Ñçê=Åçãé~åáÉë=íç=ÅçãéäóáåÅÉåíáîÉë=Ñçê=Åçãé~åáÉë=íç=Åçãéäó ÓÓÓÓ Ñ~îçìê~ÄäÉ
ÄçêêçïáåÖ=íÉêãëI=äçïÉê=áåëìê~åÅÉ=ê~íÉëI=~=ÅäÉ~ê=ëóëíÉã=Ñçê=
êÉëçäîáåÖ=~åó=ÇáëéìíÉë=ïÜáÅÜ=~êáëÉK=qÜÉêÉ=áë=áåÅêÉ~ëÉÇ=éêÉëëìêÉ=áåÅêÉ~ëÉÇ=éêÉëëìêÉ=áåÅêÉ~ëÉÇ=éêÉëëìêÉ=áåÅêÉ~ëÉÇ=éêÉëëìêÉ=áåÅêÉ~ëÉÇ=éêÉëëìêÉ=áåÅêÉ~ëÉÇ=éêÉëëìêÉ=áåÅêÉ~ëÉÇ=éêÉëëìêÉ=áåÅêÉ~ëÉÇ=éêÉëëìêÉ=
çå=åçåçå=åçåçå=åçåçå=åçåçå=åçåçå=åçåçå=åçåçå=åçåJJJJJJJJé~êíáÅáé~åíëé~êíáÅáé~åíëé~êíáÅáé~åíëé~êíáÅáé~åíëé~êíáÅáé~åíëé~êíáÅáé~åíëé~êíáÅáé~åíëé~êíáÅáé~åíë íç=àçáå=íÜÉ=ëóëíÉãK

√ qÜÉ=çíÜÉê=éêáåÅáé~ä=~ÅíçêëW=ÅçããìåáíáÉëI=ÖçîÉêåãÉåíëI=ä~ÄçìêI=
åçåÖçîÉêåãÉåí~ä=çêÖ~åáë~íáçåëI=~êÉ=çÄí~áåáåÖ=ÅçåÅêÉíÉ=~åÇ=ÅçåÅêÉíÉ=~åÇ=ÅçåÅêÉíÉ=~åÇ=ÅçåÅêÉíÉ=~åÇ=ÅçåÅêÉíÉ=~åÇ=ÅçåÅêÉíÉ=~åÇ=ÅçåÅêÉíÉ=~åÇ=ÅçåÅêÉíÉ=~åÇ=
êÉÅçÖåáë~ÄäÉêÉÅçÖåáë~ÄäÉêÉÅçÖåáë~ÄäÉêÉÅçÖåáë~ÄäÉêÉÅçÖåáë~ÄäÉêÉÅçÖåáë~ÄäÉêÉÅçÖåáë~ÄäÉêÉÅçÖåáë~ÄäÉ ÄÉåÉÑáíëÄÉåÉÑáíëÄÉåÉÑáíëÄÉåÉÑáíëÄÉåÉÑáíëÄÉåÉÑáíëÄÉåÉÑáíëÄÉåÉÑáíë Ñêçã=íÜÉ=ëóëíÉãK

√ qÜÉêÉ=áë=áåÅêÉ~ëÉÇ=áåíÉêÉëí=áå=Åçãé~åóÅçãé~åóÅçãé~åóÅçãé~åóÅçãé~åóÅçãé~åóÅçãé~åóÅçãé~åóJJJJJJJJïáÇÉïáÇÉïáÇÉïáÇÉïáÇÉïáÇÉïáÇÉïáÇÉ çê éêçÇìÅí=éêçÇìÅí=éêçÇìÅí=éêçÇìÅí=éêçÇìÅí=éêçÇìÅí=éêçÇìÅí=éêçÇìÅí=
ÅÉêíáÑáÅ~íáçåÅÉêíáÑáÅ~íáçåÅÉêíáÑáÅ~íáçåÅÉêíáÑáÅ~íáçåÅÉêíáÑáÅ~íáçåÅÉêíáÑáÅ~íáçåÅÉêíáÑáÅ~íáçåÅÉêíáÑáÅ~íáçåKKKK

qÜÉêÉ=áë=êÉÅçÖåáë~ÄäÉ éêçÖêÉëë=íçï~êÇë
ëìëí~áå~ÄäÉ=ÇÉîÉäçéãÉåíKëìëí~áå~ÄäÉ=ÇÉîÉäçéãÉåíKëìëí~áå~ÄäÉ=ÇÉîÉäçéãÉåíKëìëí~áå~ÄäÉ=ÇÉîÉäçéãÉåíKëìëí~áå~ÄäÉ=ÇÉîÉäçéãÉåíKëìëí~áå~ÄäÉ=ÇÉîÉäçéãÉåíKëìëí~áå~ÄäÉ=ÇÉîÉäçéãÉåíKëìëí~áå~ÄäÉ=ÇÉîÉäçéãÉåíK



jáåáåÖI=jáåÉê~äë=~åÇ=pìëí~áå~ÄäÉ=aÉîÉäçéãÉåí

ïïïKááÉÇKçêÖLããëÇ

fåíÉêå~íáçå~ä=fåëíáíìíÉ=Ñçê=
båîáêçåãÉåí=~åÇ=
aÉîÉäçéãÉåí


