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Forest Governance Learning Group – South Africa (FGLG-SA) DRAFT 2011 IMPLEMENTATION PLAN 

What are you going to do? What do you want to 
achieve? 

When? Who will be 
directly 

involved? 

Who do you want to 
influence by this activity? 

What will be your strategy to 
influence? 

Priority 
(High, 

Medium, 
Low) 

Output 1: Forest Rights and small forest enterprise 

1.1 Monitor 
implementation of the 
National Industrial Policy 
Action Plan (IPAP) 

Effective Resource 
prioritization, allocation and 
utilization by SMFE, 
especially in communities 

2011 - 
2013 

FGLG-SA and 
respective 

National and 
Provincial 

Forest Sector 
Forums 

Department of Trade and 
Industry (DTI), Department 
of Agriculture, Forestry and 
Fisheries (DAFF), 
Department of Economic 
Development (DED) and 
Industry 

Nominate a Task Team; Discuss 
key issues to be monitored incl. 
resource prioritisation for 
community support; Task Team to 
report electronically and through 
Group’s learning events; Issue 
media release and/or write an 
article directly in the media and 
track reactions 

H 

1.2 Monitor 
implementation of the 
SMFE strategy 

Development of support 
mechanisms for SMFE; 
Effective resource 
prioritization, allocation and 
utilization by SMFE 

2011 - 
2013 

FGLG-SA and 
its networks 

DAFF and Department of 
Rural Development and 
Land Reform (DRDLR) 

As above  H 

1.3 Provide inputs to the 
anticipated land reform 
policy review 

Mainstream post-settlement 
support mechanisms into 
policy including resources, 
skills development and 
institutional capacity building 

2011 FGLG-SA and 
other subject 

expert invitees 

DRDLR and DAFF Conduct land reform policy 
analysis and draft a brief; Convene 
a learning event; Draft a policy 
inputs document; Hold bilateral 
sessions with DRDLR and DAFF 
for representation; Issue a media 
release and/or write an article 
directly in the media and track 
reactions 

H 

Output 2: Legitimate Forest Products 

2.1 Convene learning 
session on access to 
State and private 
production resource 
assets for NTFP based 

Clarity on resource access 
rights for NTFP based 
enterprises 

2011 FGLG-SA, 
NTFP 

enterprises, 
Industries and 
government 

Industries and Government Analysis of NTFP based 
enterprises and preparation of a 
draft status quo and key issues 
paper; Convene a learning event; 
Draft a position document; Hold 

H 
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enterprises bilateral sessions with DAFF for 
representation; Issue a media 
release and/or write an article 
directly in the media and track 
reactions 

2.2 Provide inputs onto 
SMFE Sustainable Forest 
Management (SFM) 
system and standard 
development 

Security of SMFE and 
provision of appropriate tools 

2011/2012 FGLG-SA and 
other subject 

expert invitees 

DAFF and Certification 
bodies including FSC 

Nominate a Task Team; Team 
reviews drafts and makes inputs 
for the Group’s consideration; 
Group reviews electronically; ; 
Task Team makes representation 
to respective coordination forums 

M 

Output 3: Pro-poor climate mitigation and adaption through forestry 

3.1 Provide inputs to the 
National Climate Change 
Green Paper 

Ensure that forest related 
issues are properly covered  

Feb 2011 FGLG-SA Department of Water and 
Environmental Affairs 
(DWEA) and DAFF 

Circulate policy to members for 
comments; Consolidate members’ 
inputs into Group’s policy 
submission; Electronic submission 
of the Group’s policy inputs and 
track response 

H 

3.2 Provide inputs into 
development of forest 
sector climate change 
response strategy 

Ensure that strategy makes 
provision for real  pro-poor 
benefits 

2011/2012 FGLG-SA and 
other subject 

expert invitees 

Policy makers in the 
Departments of Science and 
Technology (DST), DWEA 
and DAFF; Research 
Institutions; and Industry 

Analyse forestry responses to 
climate change and draft a status 
quo and key issues paper; Draw 
lessons from other FGLG 
processes; Convene a Group 
learning event; Draft a position 
document; Hold bilateral sessions 
with DAFF for representation; 
Issue a media release and/or write 
an article directly in the media and 
track reactions 

H 

Output 4: Trans-national learning and preparedness 

4.1 Provide inputs to SA’s 
position on the African 
Law Enforcement, 
Governance and Trade 
(AFLEGT) processes 

Ensure that key forest 
governance issues are 
covered and discussed; 
Influence decisions on 
AFLEGT thereof 

Feb 2011 FGLG-SA and 
other subject 

expert invitees 

SA and SADC  Analyse AFLEGT processes and 
draft a briefing document; 
Convene a Group learning event; 
Draft a Group document; 
Electronic submission of Group’s 

M 



 3 

 
 

inputs to DAFF and track response 

4.2 Draft a ‘policy 
intelligence tool’ 

Present key attributes and 
processes for policy 
engagement 

2011 FGLG-SA NGOs, industry associations 
and organisations 
internationally involved in 
policy work to improve 
SMFE governance issues  

Analyse relevant policy processes 
and tools and approaches for 
engaging with them; Draw lessons 
from FGLG processes in other 
countries and internationally; Draft 
policy intelligence tool; Peer 
review and editing; Make final draft 
public and track reaction 

H 

4.3 Take part in FGLG 
international events 

Contribute towards 
coordination and learning on 
forest governance issues 

2011 FGLG FGLG colleagues and 
international audience for its 
outputs  

Participate in FGLG Convenors’ 
Forum; Present update on FGLG-
SA progress; Collective learning 

H 

4.4 Participate in Southern 
and Eastern Africa FGLG 
teams learning session on 
REDD+ 

Exchange lessons and build 
capacity to interact with 
similar processes in 
respective participating 
countries 

3
rd

 or 4
th
 

Quarter of 
2011 

FGLG Malawi, 
Tanzania, 
South Africa 
and 
Mozambique 

Country Teams and 
subsequently their 
respective processes 

Draft concept document; relevant 
FGLG country teams and IIED 
review and comment; Convene 
learning event on REDD+ if 
resources allow; Draft 
proceedings’ and guideline 
document and track reaction 

H 

4.5 Convene at least four 
FGLG-SA learning 
sessions on Outputs 1.3, 
2.1, 3.2 and 4.1 

Create platform for the 
Group’s contact dialogue; 
Workshop and generate 
Group’s inputs on key 
issues; Group’s visioning 
and synergy incl. 
endorsement of this draft 
implementation plan 

2011 FGLG-SA and 
other invitees 

FGLG-SA and identified 
subject organisations 

Convene learning events; 
Workshop numerous key issues 
and producing briefs as inputs by 
the Group to various processes; 
Reflect on progress and tactics 
and record these reflections  

H 


