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“1s there an ACORD for the 19907 was originally an internal paper that the
. ACORD Secretariat prepared for its Consortiuum mesmbers at the end of 1959
imorder to provide a perspective on changes in Aftica and how ACORD could
fit intor this changihg context.

The contents of the paper result froim a five year process of discusslon, debale
and meetings within ACORD at all levels: village level organisations, field
staff, Secretariat staff and Consortium members. The culmination of this stage
of the process was a meeting in Paris in September 1989 of ACORD field staff,
Secretariat and mesnbers to discuss and agree broad ditechons for ACORD
in the 19505,

Although the Consortium has given its overall approval ta the main thrust of
this paper not all the components have ACORD Board policy status as yet. The
regional support structures {RSS) and regional Programme Comumitiess are

agreed policy with specific go-ahead for these structures in Francophome West
Africa.

ACORD (Agency for Cooperation and Research in Development} is a broad-
based international consortium of Furopean and Canadiannon-governmental
organisations working together for lomg terrn development In Africa . The
Congertium is independent of any political and religlous afffliatons. ACORD
respends B development needs when collective achionis deemed appropriate
in the most marginalised parts of Africa. ACORD's main role is to facilitate the
emergence of non-governmental organisational structures or ko strengthen
those structures that are weal.

ACORDworksin 14 countries in Africa, mén].r of them In the Sahellan belt and
fs responsible for 24 long term programmes in these countrics.

Addrass:

ACORD

Franels House (3rd Floor)
Franeis Sireetl

London SWID 1D

Tal: (071) 82B-7611/7612
Telex: 8954437 ACORD
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AERICH
Africa ix on iy own

As fevestmient declinet, nid iy reduced, debt levels rive, ond the pressurss of
seruciral. adfusinent, and worsening terrrs of ede condtnne to bie, Aftice ik e
Ty will increacingly have o depend on @y owm creefiviey o sohe ds verp
pressing probiomy I will require paines that are willing and able o help it do
S0, Recent events mre fikely to mean thot the focus of iterational sofidariiy i
the next decade will be Egstern Eurppe rather than Africa And as a recent World
Bank reporel indicares the low rater of rerum on investerent it Africa mean ifat
the  burgeoning econondes of South-Ease .-!.n:ﬁ! wre likelp 1o be the targer of
internativnd] imviasinignt. -

Afffca represents a mere 4 5o of aunnal World Trade, Undike rueh of Latin America or
Asia whare fpldy ecploitative landlord systems created @ large landiess: populotion
which faciliated o process of industrialisotion, Africest econamies, In maost cases,
are domineted By gericoliural production that & characterised by relatively soroll
differences ire farm size ond the absence of an importanf landless labour force. The
reseeld Hot hesie thad fhe. Degiritiniys of standfacturing and indusinialisetor i Aficn
have been dow or noneexictent contpared o other continents, Those conimaditier that
Africa does produce are sither availahle eltewhere af less cost and fess political
Ask on Derouse of lechuslogica! advanres, nre being replaced - by differswil
products. o '

Althouph less, 1 absolule ferms, than that of Lefin Ameriea, debr consiffses a
mgjor siumbling bock fo recovery. Afria & fransfering weore capital abroad w
debt-semvive ad other paysents than i s peceivivg in aid and rew fopns, Fecerd
estimates indicare thar the 1ol exemal debt of Africa was ¥I33 billion in 1988
equivatent o fe reglon’s Gross Netional Product, compared ta 'about 80 % of GNP in
Latin America For-certatn copnides debf service ﬂb!:ganﬂm' represerf 300 96 of
PO Gf g-:rair arid ServICEs.

!
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Although ihere hay beon an oease i Official Development Assivance [ODA) wihen
rigpsired B owrend dollors in real terms resource flows were Jower fn 1980, 1957
and [958 fhan in. 1985 Eypont credits Reve ol dectined while other private
cormercial flows fove remained negliptble since 1983,

This  fingnciel_ tqueese  hag been  apgravated Iv the commedity  sfustion.
Notwithstanding the recent improvemantts iy goonie prices, fotad conpraodity sgrmings in
1086 and 1987 romained below thefr 1085 level Existing imsiruments desipned fo
Stabilize export ecrings including STABEX and SYSMIN have not proved capable of
dealing with fhe magnitude of the problem. '

Afifca is therefore subordingied fo the demands of debi jendicing, 5o fref fdernal
policies are defenmined fo @ fue et b the fmtermarional economic sitianon
As a result long-term plamming fs neglected i order 1o meet the short fern demaneds
of balance of payments problems. This means morgoging the future, with nange
putting yp the collpteral, Envirowmentad destraction & the remlt as poor counires
and individualy are forced fnle exploiting whaiever watural resources mipht he
avaitable. Poveriy is both o ceanrse pmd @ resuft.,

The challenge facing Afrca in e nmew decade Is therefore specific and requires
|/ specific responde. Porticwlarly in economically and physically muwging! areas the
poor will not crepfe adequate "market signols” fo, state and QD instinaions becatse
te economic refwms fo research and develppment will tend fo De small It i all
e more iportant, therefore, ifiar Now-governmtental Organisaiions (NGOs) contihue
to concentrale on those orees that are so Blithely written off as not providing a
Sufficient refurn on Rvestient.

Fovery md change

One of the gmploms of the cridc forcing Africa is the rapid social change that i
provoked as tndividucls and houscholds siruggle. fo mevive. The caralysis of such
change, whetfier emvironmenial, deisographic, political or economic produce different
effeciz on different people ond groups. In tum their reaction fo such change
sfimulaies allerations it those wnderfving sinectural coauses. People con have an
Inpacf on those facrors that are offen scem wx imwmitable, the axample of recent
cvents in Eqsternt Europe is perfians the migst strlking.
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Too gffen o sophisticated theories of development .are  discusied peaple,
particilar the poor arnd vednerable, are neglected. Dovelopment 5 firt and- foremost
about peaple and equalfy developrent should be about Hrose Bast effecied by social
change: the poor However as miavy authews have argued, poverdy I mere-fieceted,
inicevated aid may include piay pdually inclushve: factore lack of assers, physical
wenknesses, lncrability, powerlessness and bolation. It- s mef simply a guestion
of a differerce betweent resotrces avaifohle and conmimiption reeds, different types
of pevery demand golulions that pre crﬂ:rrapnme fo the differing couses thet bring
tFem about. L : .

In Affica howsehold-based agricuftural activity remains fhe  foundation of most
geonomiies dand, ghen e rofe women play in that systen, to see e development of
WY coRRLmity iv io sce Hie posttion of women i thal seciedy, If gender i5 not seen
to be ot imporane o fucfor o5 class and ethmicdy fn terms gf accews {o resourers,
power, aisets ansl fmowledge then the chamces of milfgeting the Tipact of socid
chenpe fos well a5 producing ) on the most vidqerable: parts af Affican comnmittics
will be very limited. Te view change Frrough poor women's eyes will not only prove
to Be a more effective lens for regonding. society. ar o whole bt will provide a
perspective on povedy that Fius for too long beent fgnored. This i paticdarly the
case now as fhe sirese on rura! fiouseholds i incremsing oy #he provision of basic
poods and  senvices By poverment decline fn omany woys this burden  folls
poarticelarly on women as substitute geruice providers and ar monagers of the

‘domesiic econonns, I fum such stress has: fed 1o dlmxge.r i faenily compatifion @nd

the role of wosen Bt the fabour process.
7 ! et ol

Cme af the mafor bottlenecks 1o reaching the poor Iy the lack of ergenisations which
represert the specific interedt of the -poor, that can . defend their fnferexts  mid
provide e insiftutional mechanism by which their dermonds cant be chaunelled The
combinaron -of colonial administration folfowed by moden stete formaion and the
fcorporation of Bolated gl relalively mionomous econoniies o wider markels has
grewdly modified edsting communlly nsiipiions. Some have sunvived ar viably and
representative bodies, rmany have disappeared and oifers Teve proved to be fotally
vndemocratic, senving only the inferests of o ramow elfte. In mamy cases this has



meant that madinonal reciprocal retworks and indigenous Frowledpe syscemy have
hrokert dowst rmid theregfore the poor, in particular, have nothing Ieft m fall back on
in times of crisis. Such - additions! new. pressares and adapted suival | strategies
have created & mpriad of mew commumnity organisations. . In Africa the effects of
structuval readiuiintent on siefe Siuchaes s further encovraged. the forfation af
local . private seclor® crgonitatfons o5 clwil Servanis have been  foid a_ﬂ' and
servives deciine,

What is clear b5 et expericnce elsewhiers, whether it be wmionieation or- the
esfablishment of pofiticel porties, shows the need for the coileclive organtsaifon
of fnicrest groups amd thot ttese are only successful where Individual efforts e
i fovour of developing. colfectively. Whilst nor aff of these stmiciyres ore fotally
democratic, - often receeaiing e existing inequolities  of the soofefies from which
ey emerge, cme has [0 be dgken nof to dismive fheir willy in mobfising
cewrtininily Sefidarly on the besy of immer which wmite. nather tham divide fe
refafions wWith. e exerdon, gavemimtenf ofc.. The evistence af el groups provides
the huilding Wocks for pitemorives 1o classic development #heories as well as
providing the struciures necessary for the decenfralisation of povernment muhority,
However if such groups are to play an sffeciive role tien the devefopment of
inicrinkages between themt by the form of ollierces, retwarks, federpfions and
wilprs wilt be ementiafl Nol . omly will this provide an exclenge of comparative
imowledge and informction between groups (crossfertflisation) but alse #r will give
stech mrovertents e weight and serenpth Recectary fo influence povelttment policy and
Bre ivalved in the planing process. N

The faifure af much of the cooperative movement i Ajﬁr:&, however, points fo
several  impodant lessoms  for  the  future. Fird, & that diffrer  siuations
require different types @of sizes of growpy o uniform presoipfion in. not possiDle
or desirable. Secondly har unless group members gain grenter odvertfages, often
econamic, from being n member of @ group then if they remeined ovside the. group
then that struciare is doomed fo failure, Finally such froups cariel be imposed upon
ﬁupuim:bm from the awiside. What v required It the strenpthening of exbting
wethtods of cooperation and reciprocity gemerally with those groups that share a. set
of inreresis snd a cetain social coherence, This means befng. much more Imaginative
M defthing Whal constifites a group and mnch Iess fslstent om guch  eroups
foilowing some morst In terny of thelr strucnure, ft alio meons working at a pace
 determined by dhe pgroups themselves rather thon establishing Sructures  within
tireseales Fred by some profect format.



L4, The stofe ond -n::femﬂ_f.:m.r‘_'.'rmce ..

If successful group formiation In to ocour. e role of the state becomes fundamental
The siote can wnderning or repress such inifatlves or.create the framework i which
ihey can fliourigh -without-.coopring them. Usually, fiowever, the stare’s position i
ambitious with @ varfely of views preveiling, offen with marked differerces between
ceniral and focel povernmicnt and between the governmend wud the adminisiration or
hurcqueracy, What. 5 clear o i the stofe Wil condnue o provide or conernl
serndces, - whether techwicef rdminisirative or legel  jhat other Sirchires coorof
provide .end that. will be, in many cases, vital . to the sunvival of commmnity level
groups. Lesy directly the sfate will elio delemiine whether such groups feve (he
pofitical space I which “to fiuncion, Inercasingly fn the 1990x the confimued
insistence by the mgjor mditlateral fGrancial insituiions on jiectiera! adiustnent
podicies - in- dfvica will require the state fo provide fhe hustitutional framawork and
Dpoficies that will affow non-govermmental bodias 1o take over cernin functions. The
danger of NGOy subsituting themselves for the sfate are thersfore real Coreful
aralysis is required on a case by case basiv of how best those paris of the stale
that fiketlon in the mterests of the poor can be havwwed whiltt attempting io
alter those parts that fisction against Histr inierest,

The depemdency of m:::r.':i Afrivan sfedes ot Officiel Developnrent Assistance mod
deferatice fo inlernational bowfdng butimtions means hal they heove litde frecdom
of choice. Export onenfed . policies, desplle  fumbling commodity pricer, wilf
continte to be encouraged fo the detriment of fanerdivected coonomic development
this perpetitating dependency on world markets that fove proved o be most fickle, At
the sante fime it & jromic that structensl ediustment i providing the spece for
non-gavennericl groupings fo develop whiltt alio enabling certain A_;'.’rrmu FERICT M

Justify eeetheritericmion on the grounds of fiscal responghiling, |

It is trerefore fnewmbent on infernofional aud Local NGOs o peint out these
cotfradictions i1 policy and fte effert on the poor whilst providing the legitieacy
Hecessary to emergent groups. At pretant NGOs arg in a favoured position curently
with bifateral and multifateral funder, If this &5 sfimply seen by NGOs as-a mems
of increasing revenue, rather thun en opporfunity o play an enfeged fobbving role
e o gragf opporiunily wilf frave bren fosd,
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The outeomiz of the cument trends of evemal assistance and finance lo Africa fs
the withering of the siate anrd on imoeaye in focal non-povermmental  Strucfures
coupled with greater conditionality, increased dependency and @ concontitani danger
af thix providing a convenfend alibi for he cbuse of power by fhe sate. This is
wcreasingly recoprised by locol ond, Plerationol NGOs who have formed oliionees,
networks and coordingting bodles in order to give added sirength fo individual NGOs
o figlt thelr comer @ welf mﬁi:'ﬂg thiermaiional platformis fo discuss  these
Ixstes with povermments and donor ggencies. However. the poor, veinerable and
uvnarganised are often forgoiten I Fis process, In onder fo gain access fo fhe
mipport that edsts requires @ certain level of fmowledpe of procedure, & degree -of
orgartirational stremgth and resowrces that are not always mvailable to those that
arz gffen siwply the objects of dicussion or chadfable Itetions. There & &
need, particilarly i areas affecred Dy vapid socio! clumge - where local siructures
are weakest - o protech, wuriure and relnforce commusnity fevel institutions and
those acting o thelr behoff in order rfhay Hi-Ej-f rifght pain access o the rich
diversity of suppon e exists.

NGOs

The World Bank report cited above notes thay half of the completed rural developmeant
prajects witich they have financed in Aftica have foiled Af the same thne we should
recogaine that many of the gratsroots prejects supported by NGOs Bave. atvo failed
Despite tite repuiction gatmed by NGO fn’ inftiafing effeciire and  porticiparory
rprogrienmes e remadis do not alwavs fustifp this. This & often becauze of a luck
of any getemaetlc anelply of whe the poor are and why they come io be i that
position and, despite the rietoric, the lock of mvobement of the poor @ mch
aralyss ord e desten, eteculfon and evaluation of C‘profectst established to
ougreome thefe poverty. i additon - gimifar minafkes have been ropeated over and
over again ar the climere bf ecmpetiiion . berween NGOs has precluded open and
gffective  diserssion of -whar fzs foided ond. fhow bew such lestons cans be
disseminated and leamie v others, ' :

IH recent years wearigus ina'anmﬁm:a!. crganisations Booe aiteinpled [0 gvercome somme
af the problems auorciated with the lack of involvement of those that they wish fo
support in decision making by decentrafising fimctions and a fmited amount of power
to Ipcal offices or evenr locol NGOz Howewer one of the major difficdites of this
has Deen the problem of developing Iocal accountabifiy ie. Row can these



pigamisaiions be sure {hat the person or group io-which a cemain degree of power
has Been given fs mny miore accowdable o the people they efnl fo fielp than fhey
were P How can objective ﬁcmum‘ubi!ﬂj? spstenis be established when Sorie-of those
who nrigl Be o part of that pracess kave something fo gain from i 7

Nobody has the auswers. However there & e danger that the difficulties thot fiave
beern encopntersd up lo now wilf b2 weed ag an excuse not o procged flether It fs
cructal that- bolder, more &xperimental steps are taken to permit o real devoluifon
of power to the groups and dividualy that are confromted By the probioms outlined
above and that such a process Is eargfully evaluated and the lossons and mistakes.
niade widaly avaifabie. _ - :

2  ACORD

21 Leswons fo date

ACORD, wi inferrtafional consortium? of 200 Eurcpean and Canadian . NGOs, was
created i order to wark in those parts af Africa where Joce! struchives were weok
or won-cxistend, fo  bewefit frem  the  coflective  @perience - wnd  flmdorefsing
patential of its membership and to establish an imterational plotform 1o discrss
devefopment fipuer The oreation. and  reinforcement of locel iagfitudions hos
evefore ahvays been af the ficart of ACORDS prograsmeied m Afvica, cven if in
relraspect some of those institutions were not the most gppropriate in faciifaling
perticioaiony development and even JF the lnstintonal and funding struchirg of the
comsortinm hav mot always proved to he gppropricie e remlising this goal. The Npara
District Develomnent Orcantsatonr (INDDOY i Tonzeda, e AMADE fasrmee in
Southem Suder, cemain -cooperatives, Villoge groups and pastaral assocliations ©in
Nortfiern Mafi, ife Urions of villege groups in Surktna Fasg, ARAMET in Rwerde, over
204 ol gavings proups in Upanda ave afl examples of organdrations thoe have come
abond throngh, in part, ACORDS support. They all have thelr problems - tiey are not
perfect - but they have fhe advantage of existing anud therefore fhe possibifity of
improving. In addition they provide ACORD with a richt experience of crraws and

2

The Consorifum was formed in 1976 through the meming of IACOD {Intemational Agency for
Cooperation in Devglopment) and Buro-Action Sakel
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suecesses that ifornts our work cliewfiere notably fn-iferm:,' af providing the comect
balence. betweer. institutiohal support and fechnical wmppod m promoling aq!'thf_Eﬂ
thert permnitl. @ degree of seffreligres, | - e -

This expedence becomes even more perifient pivenn the changes on the Africen
ceptiinent  ouiiined nbove. Affica. s Jooking for parres thar will offow: B to
recamture the. development process but is constrained by dectsions and polfcies that
are not determined. by Africa. fit the same way micro-organbsations dre looking for

auprort Hhat will relp them bheconre self-reffarl, ot more deperdent o dowor suppont

and nof mere ochors fn o play thit has already Deest woitten for thent on o stage they
Rave ned devipned - Apard from technical, orcanisational @id financial suppews this
means pofificel backing aend pratecéion where necessary.

e of the meaine fecrons thor ACORD fas Iecrrrt @5 Ao {5 presern insfndiona! st
up it no! gppropriote I & it o continue promating the dnterests of the poor Jis
geconniebiliy remaine to- B2 funders qnd wentbers wita I tum are aoconnioble o
tieir own boards and public. There fs ne mechanion whersy the consortium &5 alio
geecunieble o those with whont we work, i addition ils decision mraking, menagement,
sippont and platferm for debate on developiment Disues arg oo for aud foo wlicnmted
Jrome its- work in Afdce and the shom-ien nature of its funding i contradiciory to
the fongterm objectives that have been set Finally, and some heve argued the wmost
dormuing indictment of all, &5 ihe fack of repretencation of any African individuals
(0 ENTERITRIGAS WIthTR e comsartfum SimecHae. :

A further wepfmess fas bren the feffure of ACORD to fecrm Jully from s experiences
in one programime o the bencflr of another and franiptt these srperisnces fo B
membership. Neftthar has 1 olweays profited fromt ihe members’ own sucoesses and
Failures, The consoriiun fay thersfore q,l'?m Jafled to wtilise is diverse sfaflc to
the beteft of Africe. - : -

The 19905 will see a mmy{éf}, revisiont of ACORD's struchires [n arder 1o berter
respand o fhe realiier and comtplexiies oF poverly, empowenrient @d peartiersfip.



i Wil frciude:

1. -I‘J"!E progressive movement of Lendon r.‘rmriﬂgam&n.!ﬁmc!mm fo-Raplonal Offices and
ifhe progrommes, : . :

L the estabiishment of Iocal hdards and commitess made v of ACORDY ponmers
ard ather individieals (o which the pragragunes @i mgmnaf afficas will becante
THOFE docouniaile, |

3 the development of a southern arm of the consortium meds up of such Bogrds and
commritiees witich deterstiig policy Wwith e novihern part of the consortinm
thrarpht gzt enlorged Board and Assembiy, -

4 in the wedium termn the London office would J'E.;‘?‘Iﬂfﬂ for a‘f:e purpases af
fundraivng, information  pathering | and  disemination, advacacy work  ard
Droviding a platfonn for its northern membears.

Fit Afien this will mean concenirating on areas of rapid change; areas effecied by
environmental depradation, wrben centres, areas effecred hy increnses fr poprdation
el resultont lond presoure, and greps of polfticel and mdfitary insecoriy, end,
within those areas, workdng in zones with locel greups thar are weak snd whare
support similar to that affered by ACORD is not availabie, It will meant worldng thare
concistently with the poor and therefore, necessadly @d centrally with wemen. ft
will .mean reinforcing exitting orpemisations ared encouraging b ot speeding. up,
alfiances and groupings between thewt, It wilf mean not onfy providing technical and
Jiancial suppor but providing thewr with the space- &t wifch o grow. fn the past
ACORD -could guanantee @ certain. degree of profection through is infernotionsd
mefore, This gszet wifl condfnue do De vitel It should ncreasingly stem from an
African intermationalism, az the sowhest amt of the conscvtiunt develops, becked by
nonflers pamner. ACORD will also introduce local groups o all possible suppert
networks hat exist ond help them, if required, to link i o them on o equal
basis.

e reselt- willl. be a loose afffence of groups thar face simvlar problems and Fave
taker similer tfeps fo resolving them, fhae feed off each other, suppor euch other
arid service eacl other. Whether they choase ta Be pant of an. enfarged and- modifred
consortivem will be .[’J':IELI" prevopaiive and will depend an the. northem memfbers'
ahifity to respond to their needs. I the frwt instance ihey would be grouped wnder

- B



the ACORD umbrella, i the long femn i is likely that the comstituent parts, as
ey grow in strengtl, would adapl, modife or dishand fus in Ine with change as
affects them and Afica rather-them in line with insittional tmperatives. Bt is in
fect & bold step, puitmg the consortium™  future in e Mands of  those
represeniative of the poor insiead of those who rely on ACORDY mGHHHfP paap chegue.
-ACCRD's relevemecs to the poor will defernine ity survival

Ia the Nonfi this will mean crenting conditions for justainable devohition. In the
firse few years ity will Ivelve establishing the financial visbiliy of ihe
southiern - comsortited,  the identification  and - framing  of Aficon sfaff for e
reviond . offices, preparing policies for Draproved accounichility and divenscing with
e memthership the fegal and Erstitutional changes ihat will be regufred. I the
longer term the role and functions of the London office will be determived by the
Scrdf I it was found rhaf worthermt pertiers and menbers conld sefisfactorly
raprasent and respond to-the reeds, i ferms of fundraising and infotmation supply,
of the southern comsoriinm #F might be thaf the London office could eventunlfy be
phased out. It not then the Sonth wowld heve o work ol if it was wonli sperding o
proportian of if revenue In sredntaining @ nodfert office.

Arr arfditvnore] iz

It iz widely mmgﬂise;i e mary of the problems fecing Afrdca are coused by
decitions iaken by govenunents gnd instifutions in the Nowh and that NOOs have an
important role in itfluencing govertment policy end educating the public o io the
reaf eatises of wordd poverty It har afways been argued thet ACORIYs memlicrs or
aifter specialived bodies were betfer placed o prderioke this sort of work and ACORD
showld simply pass on wharever first hend  informarion i@ Red from i freld
eperations to those thet were more qualified to play a lobbying or educational role.
ACORD has therefore not begy set up to ploy such a role eitiier fnn ferms of personnel
or repowrean Tiin i e poeh geewer fo Bave Bask e swiiienitly rersible dirion
‘of labour; however there are perhaps in the 19905 two changes thet are Hhely fo
OCCLLr B PR ared.

Firtly & ihe need for supra-national pressure groups fo be eitebithed i the
fighi of the development of the Europemn commuwtity et the effect thet other
miterational crganisarions have on Afrcan development (IME, World Bank, UN. eic).
ACORD ar a secular consortivm wonld seem 1o hmve a certain potential in fulfilling
that rofe, ' ' -

- 10 -
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Secordly African porners are vightly saping thae northern NGOf mplsl ke a more
coyragents poliffical stence ik thelr oun counties and ropions o Bsees il g
sanciions .ond debt mid In additdon must stop presenting Africa ar a helpless brsker
case just. beramise this js the most effective way of raising cash, As ACORD develops
fito a ey fternctional comsoriium it could providz the meany by wiich northorm
partnees were hefd aceountable o Afidea on kow they poriraped that continest and
fow ey sxplofed the comses of problems thet i faced. They sapht Hien fopether
develop sirgtegizs and plans of acifor that would be mors gfective, more poceprable
by Doth. peartics and weirld ey more welpht for belng represertaiive q,l" more Fhon g
narrew rarthern focus. :

In order for this 1o be: achieved ACORD will be developing, if furnding permiits, a
Small FPolicy and Reseerch Unit ther will have the follewing cemplementary
frmcrions:

1} developine the cupacilty of locel partrers (o measire the Impact of macro-
cconomic policics on commuditier o af fo butld up empidcel evidence om

Jositive ard Reptive gffects,

2] o pather this Fformcdion and sothesize ¥ info resgarch and policy popers
and Hius fir the apenda for discussions with poficy makers en the basis of what
Affica Is reqily experiencing rother than on ihe bosis of whef moked, Dbere!
o mdeelst [declogy thinks that i Ir experiencing,

J} o share wethodologics for memsurmng npact amongst Affican . pariners 5o thet
they sught, through the ACORD platformn,  auahse and present their feefings
themsefves insiead of depending on Northent agencies do it for then :

An enfaped conyoninom

The fuitre of ACORD av an bweprated whole made up of an equal pertmersiip Benween
sonthernn and nrormhem consiituents will depend on the willingress of ithe curene
mewbership to handover o cennin degree of their power aud provide the resources
necrssary. fa Bulfd a gouthern ama io the consortin. B will wean fighting for ihe
tde within oheir ownr argentsations, with fhefr own goverpnenis and ai the level of
wnitifaienl instiitions on bahalf of ACORD. ft wif! mean determnining where the
Juture power mred managemtent Wil fe for cech set of obfectives that I wishes o
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achieve as well az fivimg fmtits fo the role of the Nonth in determining ecrivitfes
in the Sowth ond the role of the Sowth in determining activities in the North. It
will mean - developing. joint polley pesitions but leifing those. without the financial
resourees fieve a say. It meoms developing o mew fype of panrership thad recogrises

o that f¢ i dealing with rescliing the problems of peapla's contral over their own
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fives; & problen affecting the North ar mech as the Souih. If development cdueption
and advocacy fail o proveke changes In those pollcies with which peopfe in the
Norh fundomentally disgree thenr the way ihat pofitical systemis in the Nornh
function i alie . a contributory  capse of the infernetional decidons affecting
Afriva. The futtire will nesd 1o be hased not on models of development, which whern
they foif blame the fart fhar recffty didn't behove o5 predicred Bur on
rediscovering the reullty of people and how they relate ta each ather. :

Steps fir he feler

In pradical tenas thiv will mea ereaffon of Regionad offfces it Ouagadengon for
West dfvica’, Kigall for the Kugera besin, Khatown or Maogadishu jor vhe Hom and
evemtually -an office in Souther Afnce might become necessary, In the finf
instanee fhey would De mippor unlis for cument ACORD programemes providing
rechical and methodoiogical inpt ax well as making information availeble on
comparafive  experiences. As  there  offices bwild  wup regionad eccorstabifity
mecihanisms. fo he programmes, to advisory commiltees and boards, ifien London
mentperiend cowld be devolved to these offfices ard the nations] Representarive
gifices could be Hphtened One of the firs changes that thiv woull bring io
nortfieet decision making badies it ACORD i the snovement of much of the “Yechnical”
verification. underteken by ithe Progranvng Commities (P.C.) to Regionel P.Cr The
members' PO wowld relmin & jJuncion eof ensurdne fhat progammiss proposed
corrgspond {0 individuc! cotmtry poficy and to ACORDs mumdate. In the longer term
as locol portvers and fnstiiutions are welcormed infe the southem arm of the
corsoritan then Bogrd and Assembly procedires wonfd be corvesporadingly modified,
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In. addition given fhe diversity of members Interests, speciglsation and faoding
potentinl & Wil be recessary fo clitster sub-groupings of the consoriitin arowsd
clearer geographic or seciora! foof (ie. the Salel whanisation, develupment
educatior and lobbying efe). This would have the advantage of a greater meolvement
of the membership n those meas where they have a portiodar axpericnce and
interest. The probleris of compromise aud finding the lowest comunon denomingior fn
order to saisfy o diverse number of itterests cowld thus be avoided. Such 'mini-
consortia” or special iferest groups would alse Dear some of the responsibifity of
rabiing funds that had 1o be found ouwtside the membership through their owst tefworic
af supporiers ard funders,

Finally thiv process requires ‘the pofitical will on beRnlf of the membership o open
tep the consortium fo African paduers on on egual bads ft requires them (o be
clearer about whet Suppert (francial, morel, technicsl) they can bring to ACORD
over wudii-year periods and what they expect of thefr consortiumt. £t requeirer a
greater degree of tust md solidarity. dbove all i requires an proeptance it
this will ol take fme that ermors will be comitied and adaptations will prove
neceseany. ACORD in the past s Deen crticied for nor befng fnmovative enoush,
for nor taking visks, for nof doing those dhings thet the  membership cennot do.
fhuring 1990y ACORD propotes te reseqrch o process that 5 impovative thar i
inhorondfy Hsky and that the membars corld ret undertaloe yet. For by the year 2000
it showld mean thet ACORD I 8 consortfum of Ajfrican instinetions that has spmbiotic
links with the nonf W 5 in addition decountable fo these most affected by social

clrerige. “CopyTieht @ACORD, 19907
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